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1. General

Date: 2002-05-17

Location: Bureau Veritas, Paris

	Participants

	Initials
	Name
	Partner

	AD
	Aage Damsgaard
	DMI/Force Technology

	JSJ
	Jeppe Skovbakke Juhl
	DMI/Force Technology, minutes

	JCA
	Jean Claude Astrugue
	BV

	MP
	Mauro Pedrali
	DAP

	JJJ
	Jorgen Juncher Jensen
	DTU

	MC
	Martyn Cooper
	ABS

	AR
	Antti Rantanen
	VTT

	DK
	Dimitris Konovessis 
	SSRC

	AG
	Andreas Gronarz
	VBD

	PC
	Philippe Corrignan
	SIREHNA

	ML
	Mariel Labrosse
	METTLE

	RB
	Richard Birmingham
	UNEW

	GG
	Gregory Grigoropoulos
	NTUA

	CH
	Chris Hill
	SEA

	PDE
	Pietro degli Esposti
	CETENA


Distribution to:

All PMC members.

Apologies for Absence:

JJJ was not able to attend the PMC meeting at Thursday.

AF was not able to attend the PMC meeting.

Other Comments:

None

1.1 Introduction

AD opened the meeting and welcomed the participants.

AD apologized that the notice in advance of the PMC#4 was not sent out to the delegates.

1.2 Minutes from last meeting.

As there was no comments to the minutes from the last PMC#3 meeting, these were regarded as approved.

2. Announcements
AD had a number of announcements:

1. DMI has merged with another Danish institute and is now called: Force Technology. No changes in the continuation of the work are ex​pected due to the merger. For the S@S partners to be familiar with the new name the author of this minutes will use “DMI-Force Technology” in the beginning.

2. The exploitation manager Erik Styhr Petersen, has left DMI-FORCE Technology to seek new challenges at another company. AD takes over the duties of ESP until an alternative is named.

3. Further more, Anders Sommer (ADS) has left DMI-Force Technology. JSJ takes over the technical part of S@S.

4. Erik Kasper, Project Administrator, is recovering and is expected to return to S@S by the end of the summer.

5. S@S has received a request from the EC to participate at the Valencia Conference. The S@S contribution was a poster. The Poster can be found at the S@S Web-site.

6. RB participates in the Valencia Conference.

No other comments to the announcements.

3. Status of pending issues

3.1 Payload issue

AD asked whether the Payload issue has been addressed or not. Regarding the same subject AG questioned the benefit of addressing the Payload. CH replied that there has been an agreement in principle, but it was not directly accepted. (See also minutes of meeting PMC #3)

3.2 Visit on HSC.

Regarding the meeting in Helsinki, CH was asked to arrange a visit on board Super Sea Cat 4, going on regular route: Helsinki – Tallinn. CH will arrange a short presentation (30 min) with a HSC operator and coordinate a roundtrip with SSC4.

CH mentioned that all the participants in S@S have the possibility of visiting the SSC3 operating in the Irish Sea. Please contact CH for further details. 

4. Review of progress against plan

4.1 WP1 - DAP

MP gave a presentation of the progress against the plan for WP1. Reference is made to the presentation at the Paris meeting from DAP. The presentation is found on the S@S-web.

D1.1.0 has been issued and placed on the S@S web

MP mentioned a problem by the delivery according to TA. The formulation and description of the model developed in WP1 will be the delivered by the end of September. But WP1 does not have the possibility to deliver the values to the formulation of the model due to the need of verification of the values. This veri​fication will be carried out before the end of the year.

4.2 WP2 - SIREHNA

PC gave a presentation of the progress against plan for WP2, and referred to the SIREHNA presentation given earlier at the Paris meeting. The presentation is found on the S@S-web.

D2.1.0 has been issued and placed on the S@S web.

WP2 has, according to task 2.2.2, planned to do model tests to analyse the sensi​tivity of the hull design and manoeuvrability. PC mentioned that SIR does not have an empty slot at their towing tank until October. AD suggested that the other partners in the WP might be involved in the subject, by providing their tank facilities. If that is not possible to solve the problem inside the WP, other partners in the S@S can be asked.

Like WP1, WP2 has the problem of delivering the values to formulation of the model by the end of September. The argument is the same: need of verification of the values.

WP2 stated a proposal regarding the questionnaires to Sea Containers. WP2 wants to coordinate the number of questionnaires delivered on board over a certain period. A collision of questionnaire from different WP’s will confuse the passenger’s or/and the crew.

4.3 WP3 - ABS

MC gave a presentation of the progress against the plan for WP3, and referred to the ABS presentation given earlier at the Paris meeting. The presentation from ABS is found on the S@S-web.

D3.1.0 has been issued and placed on the S@S web

SEA has offered to provide relevant information to WP3. FIN has already deliv​ered a number of plans to ABS. Unfortunately, ABS has received the wrong plans and due to this irregularity the work of WP3 has been delayed.  See also below chapter 5.2.

4.4 WP4 - SSRC

DK gave a presentation of the progress against the plan for WP4, and referred to the SSRC presentation given earlier at the Paris meeting. The presentation is found on the S@S-web.

DK informed that SSRC had received no comments from the reviewers to the D4.1.0. The final D4.1.0 has been issued and placed on the S@S web.

In general WP4 asked for the report with information regarding incidents and “near misses” for the SSC4. CH said that the mentioned report is a confident issue due to the sensitive subject. But CH will create an extract of the report and deliver a kind of database or list to the WP.

4.5 WP5 - BV

JCA gave a presentation of the progress against the plan for WP5, and referred to the BV presentation as given earlier at the Genoa meeting. The presentation is found on the S@S-web.

D5.1.0 has been issued and placed on the S@S web. DMI has not received the hard copy of D5.1.0, hence it is not forwarded to CEC

No comments.

4.6 WP6 - FIN

AF/FIN: Referring to the Technical Annex no actions have been taken yet.

4.7 Comments from the Coordinator

The coordinator informed that the deliverables, when issued, should be passed to DMI-Force Technology in electronic form, in order to publish these on the S@S web, and three signed hard copies for submittal to CEC and filing in project file. 

AD reminded the partners about their responsibilities with respect to the re​view process as described in the project handbook sections 7.6 and 7.8.1.

As a reminder, AD mentioned that the Annual Progress Report from each WP-leader, covering the first year, has to be submitted to DMI/Force Technology before end of July. (Standard of Progress Report, see Chapter 7, S@S project handbook).

Cost statement by each member has to be forwarded to DMI-FORCE Technol​ogy by 15th of August 2002, at the latest.

5. Any other business

5.1 Changes in Scope of Work

AG raised the problem in changing the scope of work according to the Techni​cal Annex concerning task 1.2.3. VBD have to deliver the verification to WP1 by execution of model test. 

By using the model test method VBD can produce only a few tests but the accu​racy, in these cases, is very high. 

Rather than performing new tests VBD prefer to analyse a large amount of existing data, thereby increasing the range of parameter values considered, at the cost of a reduced accuracy. Considering the nature of the S@S project AD was positive of the idea, but such a change has to be accepted by the EC. AD asked VBD to produce the arguments for such a change, forwarded to DMI-Force Technology. DMI-Force Technology will as the coordinator create the final formulations addressed to the EC. 

5.2 Delays of WP3

Due to the late delivery of drawings from FIN, WP3 have a problem by deliv​ering D.3.2.2 in due time.  For that reason WP3 wants to postpone the milestone deliverable D.3.2.2 to 21 months. 

AD noted that the deliverable ought to be finished by the midterm assessment com​ing up in February 2003. Furthermore, WP2, WP4 and WP5 depend of the work of WP3. 

All involved partners accepted the delay (6 month) of the deliverable and stated that it would not have any implication on their deliverables. Neither would it have any implication on the final phases of the project.

	Type of Deliverable
	Deliverable Number

and Title
	Classifi-cation
	Milestone Date
	Review Date
	Reviewers

	Report
	321 Formulation of Human Error model
	CFP
	Month 21
	Month 22
	DMI/Force Technology
	VBD

	Report
	322 Formulation of FE modelling
	CFP
	Month 21
	Month 22
	Sirehna
	Mettle

	Report
	323 Formulation of

Linear and Non-linear Model
	CFP
	Month 21
	Month 22
	Sirehna
	Mettle

	Report
	324 Formulation of

Fatigue and Longevity Model
	CFP
	Month 21
	Month 22
	Sirehna
	Mettle


5.3 Conferences

S@S has the possibility to participate in the IMDC Conference in Athens, Greece, from 5th to 7th of May 2003.

GG will arrange with IMDC a two hours session where S@S can present, in all, 5 pa​pers. Deadline for papers are mid November 2002.

EC have off course to accept the participation in this conference, but AD does not ex​pect any problems by that.

6. Next meeting.

The next meeting will be hosted by VTT and will take place in Helsinki from 5th and 6th of September 2002. The visit at the SSC4 might take place on the 4th of September 2002. 
6.1 End of meeting.

The Coordinator closed the meeting.

List of Actions

	Reference
	Due date
	Responsible
	Action

	3.1
	Helsinki meeting
	RB/UNEW
	Determination of whether other issues than the payload issue need to be ad​dressed.

	3.2
	Helsinki meeting
	CH/SEA
	Investigate possibilities for visit on​board a HSC.

	4.2
	ASAP
	PC/SIR
	Finding a towing tank for the model test.

	4.2
	Ongoing task
	PC/SIR
	Coordination of the questionnaires to Sea Containers.

	4.4
	Helsinki meeting
	CH/SEA
	Delivery of an “Incident report”

	5.1

	ASAP
	AG/VBD
	Formulation of reason to change the methods of verifying values to WP1

	5.3
	Helsinki meeting
	GG/NTUA
	Confirmation of attendance in the IMDC conference, May 2003

	6.0
	ASAP
	AR/VTT
	Agenda and other information’s for the meeting in Helsinki
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