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1. General

Date: 2002-11-15 at 0900 hrs

Location: Hotel Mercure, Valbonne Sophia-Antipolis, France, hosted by METTLE

	Participants

	Initials
	Name
	Partner PMC members or permanently appointed deputies

	AD
	Aage Damsgaard
	DMI/Force Technology

	DJ
	Ditlev Jørgensen
	DMI/Force Technology, minutes

	JCA
	Jean Claude Astrugue
	BV

	MP
	Mauro Pedrali
	DAP

	JJJ
	Jørgen Juncker Jensen
	DTU

	MC
	Martyn Cooper
	ABS

	AR
	Antti Rantanen
	VTT

	AF
	Achille Fulfaro
	FIN

	AG
	Andreas Gronarz
	VBD

	JD
	Jennie Durand
	METTLE

	PC
	Philippe Corrignan
	SIREHNA

	RB
	Richard Birmingham
	UNEW


	Participants

	Initials
	Name
	Partner participants

	JSJ
	Jeppe Skovbakke Juhl
	DMI/Force Technology

	FK
	Fuat Kara 
	SSRC

	LP
	Laura Pionnier
	METTLE

	BC
	Brice Carnicer
	METTLE

	AI 
	Atilla Incecik
	UNEW

	AE
	Ana Esteves
	UNEW

	JMG
	Jonathan McGregor
	UNEW

	MC
	Matthew Collette
	UNEW

	MEL 
	Mario Esposito Lavina
	CETENA


Distribution to:

All PMC members.

Apologies for Absence:

NTUA and SEA had in advance excused their participation

Other Comments:

Information received after the meeting with relevance to the items treated is written in Italics
1.1 Opening of the meeting

AD opened the meeting and welcomed the participants. He then checked the list of participants shown above and noted the number of partners represented by their PMC members or appointed deputies to confirm that the consortium was able to make decisions. He then concluded, that 11 out of 15 partners had the voting right. 

1.2 Minutes from last meeting.

As there was no comments to the minutes from the last PMC#5 meeting, these were regarded as approved.

2. Announcements
None

3. Status of pending issues from PMC#5

The chairman guided the consortium through the below list of outstanding items from the last PMC and the status of each item are given in bold letters.

	Reference PMC no./item no.
	Due date
	Responsible
	Action

	4/3.1
	Sophia Antipolis Meeting
	RB/UNEW
	Determination of whether other issues than the payload issue need to be ad​dressed.  Still Pending at PMC#5. Closed and done.

	4/4.2
	Ongoing task
	PC/SIR
	Coordination of the questionnaires to Sea Containers. At PMC#5 Actively in hand, but not finished. Done

	4/4.4
	Asap
	DJ/DMI
	Delivery of an “Incident report”. Done, but not distributed. After PMC#5 SEA will check the status and revert to the consortium. Done. DMI will put the ‘Incident Reports’ received for the years 1999 and 2000 on the web.

	4/5.3
	Asap
	AD/DMI
	Confirmation of attendance in the IMDC conference, May 2003. At PMC#5 UNEW had submitted an Abstract, which RB will forward to DJ. AD will then check the procedure in Annex II and revert to UNEW.  Abstract received and DMI will forward necessary instruction to UNEW.

	5/7.2
	Sophia Antipolis Meeting
	AD/DMI
	Investigate Midterm Review Performance and Documentation Requirements. Done, DMI will issue details by email, see section 6.2.

	5/7.3
	Nantes Meeting
	AD/DMI
	Revision of progress report format


4. Review of progress against plan

4.1 WP1 - DAP

MP gave a presentation of the progress against the plan for WP1. The presentation is found on the S@S web, and it reveals that Task 1.2 is in the finishing state with the joint deliverable for task 1.2.1, 1.2.2 and 1.2.3 now named 120 forwarded for internal review on 31st October, 1 month delayed, to ABS & FIN. Comments from the reviewers are expected by the 29th November and the final release by the 13th December.
MP emphasized that the deliverable for task 1.3 will not be delayed, but as the work schedule is somewhat changed MP will update the storyboard before the 16th December.  

Under this item the Chairman asked the WP leaders in general to look through the storyboards and revise the documents as needed to reflect any corrections to the WP work plan and forward them to DMI not later than the 16th December. He stressed that the revised Storyboards will form part of the basis for the midterm report.

4.2 WP2 - SIREHNA

PC gave a presentation of the progress against plan for WP2, which is found on the S@S web, and it revealed that the deliverable 2.2.1 is behind schedule due to a lack of performance of NTUA. VTT being the Task leader confirmed to have forwarded reminders to NTUA to perform, but with a negative result. The chairman urged the WP leader as well as the Task leader to make a pressure on NTUA to finish their share of the Task, and required to be kept informed by email with a confirmation not later than the 22nd November. VTT noted that they needed two weeks to finish the task after receipt of the NTUA input. 

PC reported that the model test work was finished in the tank in Paris in October slightly delayed.  PC confirmed that two hull forms were tested. Furthermore he confirmed that the sea trials were equally finished and that the data processing for both testing and trials was ongoing and expected finished in mid December.

The deliverable 222 was issued for review on the 12th November.

4.3 WP3 - ABS

MC gave a presentation of the progress against the plan for WP3. The presentation from ABS is found on the S@S web.

In general MC reported that the WP is working now on full power stating that the deliverables 3.2.1 and 3.2.3 will meet the new deadlines, but 3.2.2 will be slightly delayed, but most likely finished before the midterm meeting in February. 

The WP leader will issue an updated storyboard not later than the 16th December.

Further MC pointed out that lost time will be recoverable within time of Task 3.3 and that the contraction of time for Task 3.3 Risk/Cost Model is still a possibility.

4.4 WP4 - SSRC

FK gave a very short presentation of the progress against the plan for WP4, and confirmed that the deliverable for 4.2 will be on time, that the WP as a whole is on track. The presentation is found on the S@S web.

4.5 WP5 - BV

JCA gave a presentation of the progress against the plan for WP5. The presentation is found on the S@S web. 

JCA reported in general that Task 5.2 is well in progress and so was the WP as a whole, but if the there is a significant delay in the issue of deliverable 320 or the review of the parameters is extended beyond the 6th December it might most likely imply that the WP would be delayed.   

4.6 WP6 – FIN

AF gave a very short presentation of what work has been done but no real activities according to the technical Annex have been performed. However FIN looked very much forward to start their work in the WP and noted the progress of the cost and risks now being developed. 

4.7 Comments from the Coordinator

AD concluded that the project was almost on track, and that the delays in WP 2 and 3 would not affect the overall performance of the project essentially.

5. Review of costs incurred against costs budgetted

The chairman had prior to the meeting gone through the cost statements from each partner, and compared the statements with the budget set out for the first year and concluded that overall the consortium has spent 24% of the total budget compared to the 31% anticipated with a variation from 9% to 58% for the partners individually. Similar relations were also reflected in the overall effort spent, as the consortium did spend 111 man months against the 176 mm planned in the agreed storyboards.  This was revealed from a spreadsheet prepared by the coordinator and shown to the audience under this heading.

The partners were convinced that the expenditure would catch up with budget very soon as some time demanding activities had recently started.

6. Coordination aspects

6.1 CEC acceptance of contract addendum

DMI distributed a copy of a registered letter from the EC dated the 20th September 2002 confirming the amendment applied for by DMI in their letter of the 4th July including as appendix a revised ‘Indicative Breakdown of estimated eligible costs’.  
6.2 Preparation of the Midterm Report and Meeting

The chairman reported about his recent telephone conversation with the project officer, Mr. Soren Bowadt, concerning the Midterm review meeting in February, which resulted in a change of dates one week ahead to a full day schedule either on the 4th or the 5th February in Nantes.

The chairman outlined an agenda for the Midterm meeting session comprising an overall project presentation of the project by the co-ordinator and a presentation of the individual work packages by the WP leaders or their partners if relevant for the leaders. The chairman pointed out that he left it with the leaders to decide how the presentation should be performed.  A discussion on his suggestions took place, as some partners explained about their experience in similar meetings with the conclusion, that DMI will well in advance of the meeting try to clear the agenda with the EC representative in order to give the consortium the best possible input to their presentations. 

With regard to the Midterm Report, which will be written by the coordinator and finalised and submitted to the EC not later than by the end of February 2002, the chairman asked the WP leaders to forward two pages describing what has been done until month 18, and comment on any deviations from the workplan. This text shall be supplemented with revised tables on progress used in the WPAR. The input from these tables forms the basis for an updated Gantt-chart to be included in the Midterm Report. Furthermore he asked the partners to state their estimated cost for the first 18 months. With regards to the effort spent DMI will soon email a spreadsheet to be filled in by the partners and returned to DMI thus being their input to the consortium-wide spreadsheet to be included in the Midterm Report. All efforts in the above documents shall be stated in man months with one decimal.

7. Any other business

7.1 S@S II Proposal

The consortium recognised that the partners outside the project meeting had discussed the possibilities for setting up another project dealing with items relevant to the S@S project, which are not included in the present project. But as the discussions revealed that possibly the full consortium would not be interested in joining such a project, the consortium decided not to have any decisions taken on proceedings mentioned in these minutes. 

7.2 Agreement between FORCE-DMI and VBD

The chairman mentioned that an agreement on transfer of 10800€ from VBD to DMI has been settled covering a take over of the responsibility of DMI to do: 

A manoeuvering simulation by using ManPredict, including:

· Set-up of simulation model according to the parameter matrix, appendix A, delivered by SIREHNA,

· Calculation and

· Results in form of tables, appendix B (Time history of manoeuvres)

DMI will inform the EC in accordance with Annex II to the Contract a second revised ‘Indicative Breakdown of estimated eligible costs’ will be issued by the EC in due course.  
8. Next meetings.

The next meetings being the PMC#7 and the midterm review will be hosted by SIREHNA and take place in Nantes on the newly revised dates of 4th-5th February 2003 as agreed between the EC and DMI. 

Furthermore the chairman had noted, that the scheduled dates for the PMC#8 and the adjacent workshop to be held in Duisburg hosted by VBD maybe were inconvenient to some partners participating in other projects and requested the consortium to respond to this fact. The consortium then decided to shift the dates from the 14th-15th May 2003 to the 22nd-23rd May 2003. VBD would check and confirm by 5th December.
9. Closing of the meeting.

The Coordinator thanked METTLE for the nice and smooth arrangement of the meetings and closed the meeting.

List of Actions

	Reference PMC no./item no.
	Due date
	Responsible
	Action

	
	
	
	

	
	
	
	

	4/4.4
	Asap
	DJ/DMI
	Delivery of an “Incident report”. Done, but not distributed. After PMC#5 SEA will check the status and revert to the consortium. Done. DMI will put the ‘Incident Reports’ received for the years 1999 and 2000 on the web.

	4/5.3
	Asap
	AD/DMI
	Confirmation of attendance in the IMDC conference, May 2003. At PMC#5 UNEW had submitted an Abstract, which RB will forward to DJ. AD will then check the procedure in Annex II and revert to UNEW.  Abstract received and DMI will forward necessary instruction to UNEW.

	5/7.2
	Asap
	AD/DMI
	Investigate Midterm Review Performance and Documentation Requirements. Done, DMI will issue details by email, see section 6.2.

	5/7.3
	Nantes Meeting
	AD/DMI
	Revision of progress report format

	6/4.1 & 4.3
	16th December
	MP/DAP

PC/SIREHNA

MC/ABS

FK/SSRC

JCA/BV

AF/FIN
	The work package leaders will look through the storyboards and revise them as needed and either forward said revised documents to DMI or confirm no changes. 

	6/4.2
	22nd November
	VTT

/SIREHNA
	To make pressure on NTUA to finish their input for deliverable 2.2.1

	6/6.2
	Asap
	AD/DMI
	DMI shall clear the agenda with the EC well in advance of the Midterm Session

	6/6.2
	Asap
	DJ/DMI
	DMI shall issue a spreadsheet to be filled in by the partners on effort spent the first 18months 

	6/8
	5th December
	AG/VBD
	Confirmation of shift of dates for the PMC#8 to the 22nd-23rd May 2003
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