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1. General

Date: 2003-02-04 at 0900 hrs

Location: Hotel Holiday Inn, Nantes, France, hosted by SIREHNA

	Participants

	Initials
	Name
	Partner PMC members or  appointed deputies

	AD
	Aage Damsgaard
	DMI/Force Technology

	DJ
	Ditlev Jørgensen
	DMI/Force Technology, minutes

	JCA
	Jean-Claude Astrugue
	BV

	MP
	Mauro Pedrali
	DAP

	JJJ
	Jørgen Juncker Jensen
	DTU

	MCoop
	Martyn Cooper
	ABS

	AR
	Antti Rantanen
	VTT

	AF
	Achille Fulfaro
	FIN

	DK
	Dimitris Konovessis
	SSRC

	AG
	Andreas Gronarz
	VBD

	PC
	Philippe Corrignan
	SIREHNA

	BC
	Brice Carnicer
	METTLE from 10:30 AM

	RB
	Richard Birmingham
	UNEW

	GK
	George Katsaounis
	NTUA 

	CH
	Chris Hill
	SEA


	Participants

	Initials
	Name
	Partner participants

	TK
	Thomas Koester
	DMI/Force Technology

	SD
	Severine Delautre
	BV

	EN
	Elisabetta Noce
	DAP

	AE
	Ana Esteves
	UNEW

	JMG
	Jonathan McGregor
	UNEW

	MC
	Matthew Collette
	UNEW

	MEL 
	Mario Esposito Lavina
	CETENA


Distribution to:

All PMC members.

Apologies for Absence:

FIN had in advance excused their participation

Other Comments:

Information received after the meeting with relevance to the items treated is written in Italics
1.1 Opening of the meeting

AD opened the meeting and welcomed the participants. He then checked the list of participants shown above and noted the number of partners represented by their PMC members or appointed deputies to confirm that the consortium was able to make decisions. He then concluded, that 13 out of 15 partners had the voting right. 

1.2 Minutes from last meeting.

As there was no comments to the minutes from the last PMC#6 meeting, these were regarded as approved.

2. Announcements
None

3. Status of pending issues from PMC#6

The chairman guided the consortium through the below list of outstanding items from the last PMC and the status of each item are given in bold letters.

	Reference PMC no./item no.
	Due date
	Responsible
	Action

	4/4.4
	Asap
	DJ/DMI
	DMI will put the ‘Incident Reports’ received for the years 1999 and 2000 on the web. Done

	4/5.3
	Asap
	AD/DMI
	Confirmation of attendance in the IMDC conference, May 2003. At PMC#5 UNEW had submitted an Abstract, which RB will forward to DJ. AD will then check the procedure in Annex II and revert to UNEW.  Abstract received and DMI will forward necessary instruction to UNEW.

Done

	5/7.2
	Asap
	AD/DMI
	Investigate Midterm Review Performance and Documentation Requirements. Done, DMI will issue details by email, see section 6.2. Finally done

	5/7.3
	Earlier Nantes now Duisburg Meeting
	AD/DMI
	Revision of progress report format. Proposal shown at the meeting, DMI will issue a new template for comments. To be finally confirmed at the PMC#8  

	6/4.1 & 4.3
	16th December
	MP/DAP

PC/SIREHNA

MC/ABS

FK/SSRC

JCA/BV

AF/FIN
	The work package leaders will look through the storyboards and revise them as needed and either forward said revised documents to DMI or confirm no changes. 

Done

	6/4.2
	22nd November
	VTT

/SIREHNA
	To make pressure on NTUA to finish their input for deliverable 2.2.1.

VTT confirmedat the meeting the item Done

	6/6.2
	Asap
	AD/DMI
	DMI shall clear the agenda with the EC well in advance of the Midterm Session

Done

	6/6.2
	Asap
	DJ/DMI
	DMI shall issue a spreadsheet to be filled in by the partners on effort spent the first 18months 

Done

	6/8
	5th December
	AG/VBD
	Confirmation of shift of dates for the PMC#8 to the 22nd-23rd May 2003

Done


4. Rehearsal on ppt-presentations to be given by the WP-leaders at the Midterm Meeting on the 5th February

4.1 WP0 – FORCE

AD presented a slide-show on the general overview of the project, and had this approved by the consortium with the only remarks, that a slide of a Sea Cat should be added, slide with the cost summary should be simplified and the slide with conclusions be presented as a summary after the presentations of the other WPs. Under this section the agenda midterm meeting was discussed and a session on ‘Visions’ prepared by RB should be added to the agenda after the WP0 presentation. 

4.2 WP1 - DAP

MP presented a slide-show, which in general was approved by the Consortium. 

4.3 WP2 – SIREHNA

MP presented a slide-show, which in general was approved by the Consortium, however, the consortium suggested that illustrations of ships and models should be moved forward in the presentation and that it should be shortened. 

4.4 WP3 – ABS/UNEW

MCoop and MC presented a slide-show, which in general was approved by the Consortium, however the consortium suggested that ABS and UNEW consolidated their presentation to run on one computer.

4.5 WP4 - SSRC

DK assisted by EN presented a slide-show, which was approved by the Consortium. 
4.6 WP5 - BV

JCA and JMG presented a slide-show, which was approved by the Consortium.
4.7 WP6 – FIN

MEL presented a very short slide-show on the WP, which is not yet started, covering only the very general future work. The slides were approved with minor comments. 

4.8 Comments from the Coordinator

AD concluded that in general the presentations covered the necessary details on the midterm assessment, and described the technical aspect of the WPs to a very high standard. He further expressed his gratitude to the consortium for working very well together timely and with only minor technical problems and keeping the budget.  

5. Review of costs incurred against costs budgetted

This was dealt under item no. 4 section 4.1.

6. Coordination aspects

6.1 Final Preparation of the Midterm meeting with the presence of the EC including content of Midterm report and introduction to the Technological Implementation Plan

The administrator confirmed to modify the agenda for the midterm session on the 5th February in accordance the decision in section 4.1, and further asked the WP leaders to load the adjusted WP slide-shows to his PC before said meeting. The presentations will appended to the Midterm report presently appearing as a draft, but being finalised before the end of February. 

With regard to the Technological Implementation Plan, the eTIP, which at the end of the project is an official deliverable, and at this time should appear as a draft, the administrator mentioned, that the eTIP has been registered and is accessible for the Coordinator, but not for the partners, as FORCE had experienced some difficulties in using selected passwords for the partners. As FORCE also is a partner technically this procedure was investigated internally by FORCE without success so far, however the administrator hoped, that the problem could be solved during the next two weeks.

6.2 Status on answers from relevant partners, who received EC comments to their cost statements.

DJ mentioned, that VBD, METTLE and FIN had comments to their cost statements for the 1st year, which needed clarification of answers to the EC. It remains for METTLE to answer, and DJ will confirm with FIN, whether their answer shall be further clarified, before the answer is forwarded to the EC.  

A METTLE answer for further treatment was received on the 7th February.

7. Any other business

7.1 Meeting in Duisburg 

AD requested the consortium to give viewpoints on the schedule for the meeting in Duisburg, and the discussion on the subject resulted in the following program:

PMC#8 to be held the 22nd May at VBD starting at 0900 hrs expected finished by noon but ongoing if necessary.

Workshop meeting headed by WP5 on integration of WP 1-4 results into WP5.

Starting after the PMC meeting and lasting until 23rd May at noon. Separate WP meetings may also be scheduled.

After the meeting VBD has announced their intentions to FORCE, that hotel is arranged for two nights off-hand, expecting everybody to fly in on the 21st May and out on the 23rd. Further a visit of the VBD facilities will be planned on the 22nd PM, and a dinner sponsored later in the evening in a restaurant near the hotel. 

8. Next meetings.

The next meeting is the PMC#8 and the adjacent workshop to be held in Duisburg hosted by VBD on the 22nd-23rd May 2003. 
9. Closing of the meeting.

The Coordinator thanked SIREHNA for hosting the meetings and closed the meeting.

List of Actions

	Reference PMC no./item no.
	Due date
	Responsible
	Action

	5/7.3
	Earlier Nantes now Duisburg Meeting
	AD/DMI
	Revision of progress report format. Proposal shown at the meeting, DMI will issue a new template for comments. To be finally confirmed at the PMC#8 

	7/6.2
	Asap
	DMI
	METTLE and FIN had comments to their cost statements for the 1st year, which needed clarification of answers to the EC. It remains for METTLE to answer, and DJ will confirm with FIN, whether their answer shall be further clarified, before the answer is forwarded to the EC. 
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