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1. General

Date: 2003-11-13/14 at 1400 hrs

Location: ABS House, London

	Participants

	Initials
	Name of  Partner PMC members or permanently appointed deputies
	Company

	AD
	Aage Damsgaard
	FORCE

	DJ
	Ditlev Jørgensen
	FORCE, minutes

	JCA
	Jean-Claude Astrugue
	BV

	MP
	Mauro Pedrali
	DAP

	JJJ
	Jørgen Juncher Jensen
	DTU

	MCoop
	Martyn Cooper
	ABS

	AR
	Antti Rantanen
	VTT

	DK
	Dimitris Konovessis
	SSRC

	AG
	Andreas Gronarz
	VBD

	PC
	Philippe Corrignan
	SIREHNA

	MG
	Marilyne Guevel
	METTLE

	RB
	Richard Birmingham
	UNEW

	GK
	George Katsaounis
	NTUA

	CH
	Chris Hill
	SEA


	Participants

	Initials
	Name
	Company

	JSJ
	Jeppe Skovbakke Juhl
	FORCE

	SD
	Severine Delautre
	BV

	EN
	Elisabetta Noce
	DAP

	JMG
	Jonathan McGregor
	UNEW

	MC
	Matthew Collette
	UNEW

	MEL
	Mario Esposito Lavina
	CETENA


Distribution to:

All PMC members.

Apologies for Absence:

FIN had in advance excused their participation. 

Other Comments:

Information received after the meeting with relevance to the items treated is written in Italics
1.1 Opening of the meeting

AD opened the meeting and checked the list of participants shown above, and noted the number of partners represented by their PMC members or appointed deputies to confirm that the consortium was able to make decisions. He then concluded, that 13 out of 15 partners had the voting right. 

1.2 Minutes from last meeting.

DJ noted that two comments to the minutes from the last PMC#9 meeting had been received and included in a revised set of minutes, which were circulated by email of the 31st October. The Consortium adopted this edition without further remarks.

2. Announcements

DAP announced that they had received a formal reply from Chantiers de l'Atlantique about the proposal INDECS, which some partners had made for RTD7b in InterSHIP.

The proposal was not evaluated due to a budget cut, which the InterSHIP Consortium was requested to do by the EC, but Chantiers de l'Atlantique will retain the proposal for future submissions to EC calls for tender.

DAP will forward an email, which was circulated shortly after the meeting on the 14th November PM . 

3. Status of pending issues from PMC#9

The chairman guided the consortium through the below list of outstanding items from the last PMC and the status of each item are given in bold letters.

	Reference PMC no./item no.
	Due date
	Responsible
	Action

	7/6.2
	Asap
	FORCE
	METTLE and FIN had comments to their cost statements for the 1st year, which needed clarification of answers to the EC. It remains for METTLE to answer, and DJ will confirm with FIN, whether their answer shall be further clarified, before the answer is forwarded to the EC. 

METTLE answer is clear. It remains for FIN to submit by fax an overhead calculation to FORCE. VBD has freely answered their comments on separation of personnel cost in a labour and an overhead part. SEA will do the same after the meeting. FORCE will consolidate the answers and forward them to the EC.  

The FIN issue is still open, SEA has forwarded a statement on the 11th July to the Co-ordinator. 

FIN will soon after the meeting issue an explanatory letter to the EC.

Done

	9/4.1.4
	Asap
	SSRC
	SSRC shall clarify the uncertainty regarding the delivery of a model for containment of damage to be integrated in the project tool.

Done

	9/4.1.7
	Asap
	BV
	Storyboard for WP5 to be updated and submitted electronically to the co-ordinator.

Done by email of 4th November

	9/4.1.7
	Asap
	FIN
	Storyboard for WP6 to be updated and submitted electronically to the co-ordinator.

Done by email of 31st October

	9/4.1.7
	Asap
	BV/UNEW
	Updated Parameter list to be circulated to the consortium for comments within a deadline of the 22nd September.

Will be finalised on the 14th November


4. Review of progress against plan

4.1 PPT-presentation from each WP leader to be presented stating the outstanding issues and a time schedule for the close up of the work package including information on necessary adjustments in work pace and effort in order to secure that the project will finish on time the 30th June 2004.

See section 4.2

4.2 Fulfilment of Technical Annex under sub title:       

Confirmation from each WP leader, if necessary by assistance of relevant WP partners, that the WP work performed or to be performed has met or meets the requirements set out in the Technical Annex including submission of deliverables. This issue will be based on a ppt presentation of a checklist produced by the taskleader and forwarded to the Coordinator for information and later final approval by the PM C.  

The chairman suggested with the background of the forwarded checklists prior to the meeting, that section 4.1 and 4.2 were treated as one section, and requested the WP leaders to present their progress presentations and their checklists together. The ppt files presented under these headings are loaded on the web. The main conclusions are listed below in section 4.2.1 to 4.2.5 and agreed schedule referred to in section 6.2.

4.2.1 WP1 – DAP

The WP leader raised the question about integration of the three separate models, which were developed in WP1. TA could be read such that a ‘local’ integration should be done in addition to the overall integration in the final Tool. A discussion took place and the consortium concluded that only the integration in the tool was necessary. DAP mentioned, that all SW would be finished by end of November.

Furthermore DAP intended to ask for a budget transfer from travel to personnel, due to a change of approach as simulations have replaced tests.  

4.2.2 WP2 – SIREHNA

The WP leader presented the status, highlighting the outstanding work on the noise and the indoor models in task 2.3.1 and regretted that this work had not been completed yet, but that finalisation was decided upon in the workshop prior to the meeting. See section 6.2.

4.2.3 WP3 - ABS

The deliverable 3.2.3 has been delayed due to a computer failure and will be submitted for review by the 30th November.

4.2.4 WP4 - SSRC

SSRC mentioned that the additional work done on broaching and containment of fire would be reported in an additional voluntary deliverable, but the consortium suggested based on the present status of the project and the recent discussions, that the work should be reported as part of the user guide, which SSRC then accepted to do.   

SSRC further demonstrated the Risk/Cost model for Containment of Damage by showing a series of slides. 

4.2.5 WP5 – BV

The outstanding 3 deliverables were reported delayed and ready for review by the end of month 31, being 31st January 04. 

Review of costs incurred against costs budgetted

The coordinator had no specific comments to give.  

5. Coordination aspects

5.1 Project Results to be published in the Technological Implementation Plan (eTIP) including selection of owners(contact persons) and co-owners of the results.

The administrator presented the list of results as worked out since the past PMC meeting and requested the consortium to confirm their ownerships of the results and to point out a contact person, who would act as owner of the result in the terms of the guidelines for the eTIP. 

This request implied a discussion on ownerships of results and about the suitability of the list as presented. The discussion resulted in a suspension of the meeting by 5:50 PM on the 13th, while the coordinator investigated once more the legal regulations stated in the contract and the consortium agreement.

On resuming the meeting by 1 PM on the 14th November the chairman presented his views on the legal terms for the partners, and his document is attached to these minutes as appendix 1. 

The Administrator then presented the ppt-file downloaded from CORDIS for the consortium, and pointed out the steps on how to make an eTIP, which serves the purpose of presenting the results of the project. The Administrator promised to circulate the ppt-file and it is therefore attached to these minutes.

The procedure prescribes that before the coordinator can involve the partners in contributing to the eTIP, the titles of the Results and their corresponding owners must be clear, as only the coordinator is allowed to fill in the titles in the eTIP. 

The discussion on titles was then resumed and UNEW asked, whether the eTIP obligations could be fulfilled if the consortium adopted only to have one result being the Integrated Tool and having all the partners as owners of this result. The consortium accepted this issue, and suggested BV to select the official contact person for the result and the chairman promised to contact the EC project officer, whether this would be OK. 

After the meeting the Coordinator has obtained the approval of the Project Officer to continue to work along these lines, see the circulation email of the 17th November, and the Coordinator will then proceed accordingly.

5.2 Confirmation of the work plan for the remaining time of the project.

Based on the workshop held prior to the meeting under the heading of how to finish the project within the stipulated time by the end of June 2004, the chairman listed up his notes on the steps and deadlines agreed for final confirmation:

These deadlines are included in the action list section 10 of these minutes. 
The schedule for WP6 is based on the presentation given by FIN prior to the meeting. CETENA represented FIN in their absence during the meeting.  

The schedule will allow the consortium to present the tool for the EC in June04 and to finalise the reports in parallel that month. The consortium adopted this schedule. 

The Chairman hence concluded, that the consortium shall finish the project by the 30th June 2004 with all obligations fulfilled according to the contract, apart from the Final Report and Cost Statements. 

6. Any other business

None

7. Next meetings.

With reference to the work plan confirmed under section 6.2 of these minutes, the consortium adjusted the dates of the scheduled meetings to be held during the remaining period of the project. Hence the schedule now looks as follows:

Workshop and PMC 11 to be held Tuesday and Wednesday the 3rd and 4th February 2004 in Glasgow hosted by SSRC.

Workshop and PMC 12 to be held Tuesday and Wednesday the 20th and 21st April 2004 in Newcastle hosted by UNEW.

The chairman proposed to the consortium, that the final event to be arranged by DTU and FORCE in cooperation should take place at sea on a round trip cruise on the DFDS Seaways’ ferry from Copenhagen to Oslo. The consortium agreed. The chairman will check dates with the EC project officer for possible participation and whether conference facilities could be available onboard at that time and revert soon with a final confirmation.

After the meeting The Coordinator have circulated an email on the 18th November confirming that the final event will take place on the 9th-11th June 2004 with participation of the EC Project Officer Peter Crawley on 9th – 10th June.

8. Closing of the meeting.

The Coordinator thanked ABS for the very nice arrangement of the meeting. 

List of Actions

	Reference PMC no./item no.
	Due date
	Responsible
	Action

	9/4.1.7
	Asap
	BV/UNEW
	Updated Parameter list to be circulated to the consortium for comments within a deadline of the 22nd September. Pending.

Will be done on the 14th November

	10/6.2
	14th November
	BV
	Prepare a template for user guide for immediate distribution.

	10/6.2
	14th November
	UNEW
	Parameter list to FIN for final classification check with a deadline of the 30th November.

	10/6.2
	Week 47
	DAP
	Finalisation of cost model on Mechanical and Automation system

	10/6.2
	Week 47
	DAP
	Finalisation of cost model on fire equipment

	10/6.2
	30th November
	FIN
	FIN return parameter list to UNEW after final classification check

	10/6.2
	30th November
	FORCE,BV,

DAP,ABS,

VTT,SSRC,

VBD,SIREHNA,

UNEW,NTUA
	Partners, who are responsible for models, will return their user guides to BV

	10/6.2
	30th November
	NTUA
	Finalisation of cost model on Noise and Vibration

	10/6.2
	30th November
	NTUA
	Finalisation of cost model on Indoor Climate

	10/6.2
	15th December
	ABS
	Ongoing elaboration of the cost model for superstructures

	10/6.2
	31st December
	UNEW
	Finish Implementation of user forms

	10/6.2
	31st December
	FIN
	Finish check of Parameter values

	10/6.2
	31st December
	BV/UNEW-WP6
	Clarification of models

	10/6.2
	31st January
	BV/UNEW
	Work on the final model integration on risk and cost during the Dec03 and Jan04. Delivery of first version of the integrated tool.

	10/6.2
	31st January
	FIN

METTLE

CET
	Subtask 6.1.1 

Identification of the necessary technical information and drawings to evaluate the parameters list (identification of the availability of the data). 

FIN/METTLE will prepare the input data for the baseline vessel.



	Reference PMC no./item no.
	Due date
	Responsible
	Action

	10/6.2
	Ongoing from December until

31st January
	FIN

CET
	Subtask 6.1.2 Provide the requested technical reply with the experience of the designers for the final issue of each WP model. 

Fin will familiarize themselves with the models.

	10/6.2
	15th December
	FIN

CET
	Subtask 6.1.3 Calibration and refinement of relevant parameters of each identified model with the aim to have an effective use in a real design framework.

	10/6.2
	29th February
	FIN / CET
	Subtask 6.1.4 Rough use of the integrated procedure/scheme model identified.



	10/6.2
	29th February
	FIN

CET
	Subtask 6.1.5 First and rough assessment of the safety results through the use of the tool.

Relevant work and finalisation

	10/6.2
	29th February
	FIN

CET
	Subtask 6.1.6 Final baseline ship safety results through the use of the risk tool and identification of the critical parameters. 

Relevant work and finalisation 

	10/6.2
	31st January
	FIN,BV

DAP,ABS,

SSRC,

SIREHNA,


	Subtask 6.2.1 Analysis of the data and of the feasible ranges of value supplied by the partners involved in WP5 and derived from each model, in a real HSC design framework. 


	10/6.2
	Ongoing February until

31st March
	FIN

METTLE
	Subtask 6.2.2 Design Evaluation of the effective parameters that can be varied maintaining an adequate safety level of the baseline vessel

	10/6.2
	Ongoing February until

31st March
	FIN,METTLE

DAP,SIREHNA,

ABS, SSRC,

UNEW, BV
	Subtask 6.2.3 Identification of the main interdependencies among all the parameters and the SEF's in order to evaluate the impact at the whole design level

	10/6.2
	Ongoing 

March until

31st May
	FIN,BV,UNEW
	Subtask 6.2.4 Use of the provided risk/cost methodology  integrated in the tool to optimise the HSC design

	10/6.2
	Ongoing 

May until

31st May
	FIN,METTLE

DAP,ABS, BV

SSRC, CET,

SIREHNA,


	Subtask 6.2.5 Effective use of the identified and most promising SEFs from a cost-effectiveness point of view 

	10/6.2
	Ongoing May until 31st
	WP6
	Task 6.3 Comparison of Results


Appendix 1

Ownership of Results

Definitions

Knowledge: Results arising from the project as well as rights attaching to the results following any kind of protection (patent etc.)

Exploitation: Direct or indirect use of knowledge for creating a product or service

Use: Direct or indirect use of knowledge in research or for exploitation purpose

Access rights: Licenses and use rights in respect of knowledge and pre-existing know-how

Software results: Programmes, information and documentation

Ownership and exploitation

Consortium Agreement, Software Supplemental Provisions and Annex II

Article 8: Ownership of knowledge

Knowledge is the property of the Partner who carried out the work leading to the knowledge.

If more Partners contributed to the work an agreement on allocation of ownership shall be made.

Article 9: Obligation to protect knowledge (TIP)

Article 10: Obligation to use knowledge within a reasonable time frame (TIP)

Article 11-12: General principles on access rights and access rights for the project execution

Article 13: Access rights for use.

All Partners have royalty-free access rights to all knowledge resulting from the project.

All Partners have access rights to pre-existing know-how to the extent necessary to use knowledge resulting from the project – on favourable conditions.

Article 14: Exclusive access rights

Article 15: Refusal to grant access rights for exploitation. 

Superseded by Software Supplemental Provisions: Each Partner has the right to use any software results from the project.
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