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1. General

Date: 2002-09-06 at 0900 hrs

Location: Marine Congress Center, Helsinki, hosted by VTT

	Participants

	Initials
	Name
	Partner PMC members or permanently appointed deputies

	AD
	Aage Damsgaard
	DMI/Force Technology

	DJ
	Ditlev Jørgensen
	DMI/Force Technology, minutes

	JSJ
	Jeppe Skovbakke Juhl
	DMI/Force Technology

	JCA
	Jean Claude Astrugue
	BV

	MP
	Mauro Pedrali
	DAP

	MC
	Martyn Cooper
	ABS

	AR
	Antti Rantanen
	VTT

	AF
	Achille Fulfaro
	FIN

	AG
	Andreas Gronarz
	VBD

	PC
	Philippe Corrignan
	SIREHNA

	RB
	Richard Birmingham
	UNEW

	MS
	M. Samuelides
	NTUA – appointed to PMC#5

	CH
	Chris Hill
	SEA


	Participants

	Initials
	Name
	Partner participants

	JSJ
	Jeppe Skovbakke Juhl
	DMI/Force Technology

	AC
	Anne Cognet
	BV

	EN
	Elisabetta Noce
	DAP

	AO
	Anders Olsen
	DTU

	DK
	Dimitris Konovessis 
	SSRC

	AE
	Ana Esteves
	UNEW

	JMG
	Jonathan McGregor
	UNEW

	MC
	Matthew Collette
	UNEW

	MEL 
	Mario Esposito Lavina
	CETENA


Distribution to:

All PMC members.

Apologies for Absence:

METTLE had in advance excused their participation

Other Comments:

Information received after the meeting with relevance to the items treated is written in Italics
1.1 Opening of the meeting

AD opened the meeting and welcomed the participants. He then checked the list of Participants, shown above, and noted the number of partners represented by their PMC members or appointed deputies to confirm that the consortium was able to make any decisions. He then concluded, that 11 out of 15 partners had the voting right. 

1.2 Minutes from last meeting.

As there was no comments to the minutes from the last PMC#4 meeting, these were regarded as approved.

2. Announcements
2.1 By FORCE - DMI

DMI announced that Ditlev Jørgensen had been appointed as new project administrator, deputy PMC member and Exploitation Manager from the 1st July thus replacing Erik Kasper.  
3. Status of pending issues from PMC#4

The chairman guided the consortium through the below of outstanding items from the last PMC and the status of each item are given in bold letters.

	Reference
	Due date
	Responsible
	Action

	3.1
	Helsinki meeting
	RB/UNEW
	Determination of whether other issues than the payload issue need to be ad​dressed.  Still Pending

	3.2
	Helsinki meeting
	CH/SEA
	Investigate possibilities for visit on​board a HSC. Done

	4.2
	ASAP
	PC/SIR
	Finding a towing tank for the model test. Done

	4.2
	Ongoing task
	PC/SIR
	Coordination of the questionnaires to Sea Containers. Actively in hand, but not finished.

	4.4
	Helsinki meeting
	CH/SEA
	Delivery of an “Incident report”. Done, but not distributed. SEA will check the status and revert to the consortium.

	5.1

	ASAP
	AG/VBD
	Formulation of reason to change the methods of verifying values to WP1.

Done

	5.3
	Helsinki meeting
	GG/NTUA
	Confirmation of attendance in the IMDC conference, May 2003. UNEW has submitted an Abstract, RB will forward this to DJ. AD will check the procedure and revert to UNEW

	6.0
	ASAP
	AR/VTT
	Agenda and other information’s for the meeting in Helsinki. Done


4. Review of progress against plan

4.1 WP1 - DAP

MP gave a presentation of the progress against the plan for WP1 and referred to the presentation given to the partners at the workshop the day before. The presentation is found on the S@S web.

MP confirmed that Task 1.1 is finished and mentioned further that Task 1.2 is ongoing on schedule without technical problems. While working with this task in practice the WP partners had reached the conclusion, that the three deliverables due month 18 should be joined to one. The consortium accepted this arrangement. The introduction of the deliverable shall include a statement to this effect.

4.2 WP2 - SIREHNA

PC gave a presentation of the progress against plan for WP2, and referred to the SIREHNA presentation given earlier at the workshop the day before. The presentation is found on the S@S web.

PC admitted that Task 2.2 is delayed, but reported that the modeltest work, which at the PMC#4 was reported as being a problem, as SIR did not have a slot available, has been settled with the tank in Paris to be performed in October. 

PC explained that two hull forms, now under final preparation will be tested.

Furthermore the two deliverables for subtask 2.2.1 and 2.2.2, titled S102.21. 11.052.001 Formulation of model for human factor and S102.22.052.001 formulation ofmodel for hull design would be finished by the 30th September. 

4.3 WP3 - ABS

MC gave a presentation of the progress against the plan for WP3, and referred to the ABS presentation given earlier at the workshop the day before. The presentation from ABS is found on the S@S web.

In general MC reported that the WP is under acceleration and even might catch up with the earlier delay and concluded that for the time being, there was no need to contact the EC.  

4.4 WP4 - SSRC

DK gave a presentation of the progress against the plan for WP4, and referred to the SSRC presentation given earlier at the workshop the day before. The presentation is found on the S@S web.

DK mentioned that task 4.1 is finished and 4.2 now started. No delays are expected. 

4.5 WP5 - BV

JCA gave a presentation of the progress against the plan for WP5, and referred to the BV presentation as given earlier at the workshop the day before. The presentation is found on the S@S web. 

By the time of the PMC#4 DMI had not received the hard copy of D5.1.0, but JCA now confirmed that it had been forwarded to DMI in June by courier. 

After the meeting DJ has confirmed that the deliverable was received and forwarded to the EC. 

JCA confirmed then that Task 5.1 is finished, and reported in general Task 5.2 to be in progress and on schedule. He mentioned that the compilation of the risk and cost models are at present awaiting input from WP1-4. In this connection RB pointed at the problem of creating a unified cost model based on the four approaches coming from WP1-4, and suggested a new workshop on cost to be held in connection with the METTLE meetings in November. The consortium decided to set aside half a day on the 14th November starting early AM under the assumption that everybody fly in at PM the day before. 

4.6 WP6 – FIN

AF gave a very short presentation of what work has been done, no real activities according to the technical Annex should be performed. The presentation slides are found on the S@S web. 

The activity has mainly been concentrated around the critical parameter list revision. The chairman found the establishment of this list was late, but concluded that WP5 would complete it and communicate it with FIN.

4.7 Comments from the Coordinator

AD concluded that the project was almost on track, and that the delays in WP 2 and 3 would not effect the overall performance of the project essentially.

5. Review of costs against Plan

It was the intention of the coordinator on the basis of the received cost statements and the WP progress reports to present an overall comparison of cost and effort against the anticipated figures, but as not all reports had been available in due time as asked for at the PMC#4 no conclusion of value could be presented. The item will be reopened at the next PMC.

Coordination aspects

5.1 Shift of budget within Partner no. 10 VBD

FORCE-DMI has in a letter of the 5th July notified the EC on a budget shift of 21.500 € from ‘Other Specific Cost’ to ‘Personnel’, and as no reaction has been received by the 5th August the Coordinator considers the budget shift approved by the EC.  
5.2 WP3 - change of milestone date for deliverable 3.2.2 ‘Formulation of FE modelling’.

FORCE-DMI has in a letter of the 5th July notified the EC on a change of milestone date from month 15 to month 21, and as no reaction has been received by the 5th August the Coordinator considers the change approved by the EC.  
6. Any other business

6.1 Initial design tool

As the consortium is currently aiming at a tool to be available for the initial design of fast ships, the chairman requested a confirmation from the WPs that they are producing a simplified tool for use. Initially WP3 confirmed this. The WP leaders confirmed this and the subject had drawn much attention in the workshop held the preceding day

6.2 Midterm review

DMI will investigate with the EC under which conditions and how this review is going to be performed. For the time being DMI wants the session to be held in connection with the PMC#7 meeting to be held in Nantes in France on the 12-13th February 2003. Furthermore DMI will look into the format of any documentation.

6.3 Progress reports

The administrator summed up the status of the annual WP progress reports, which initially appeared in some different formats, but which now recently had been adjusted to the same format, making the appearance for the consolidated report more unified. The consortium confirmed that effort spent shall be measured in manmonths with one decimal in all tables. Furthermore the progress reports could be forwarded electronically without signatures. Only the coordinator will sign the consolidated report.

Some partners found the WP progress report format stated in the project handbook somewhat complicated with too many repeats, to which the chairman remarked that the format actually was taken from another project, but that he would consider to come up with a simplified format in due course well before the next annual progress report was due to be prepared.

6.4 WP 1 – Subtask 1.2.3

VBD has contacted DMI with regard to performing simulations of manoeuvring capabilities for HSC. It was agreed that the parties shall agree on scope, time and cost for the work and propose to the coordinator that a budget transfer shall be made to account for this. The transfer will most likely amounts to less than 20% of the VBD and DMI technical budget and hence need no approval by the EC and the other contractors. 

7. Next meeting.

The next meeting will be hosted by METTLE and will take place in Valbonne Sophia Antipolis on 14th-15th November 2002 as scheduled. 

8. Closing of the meeting.

The Coordinator thanked VTT for the very nice arrangement of the meetings at the harbour side of Helsinki.

List of Actions

	Reference PMC no./item no.
	Due date
	Responsible
	Action

	4/3.1
	Sophia Antipolis Meeting
	RB/UNEW
	Determination of whether other issues than the payload issue need to be ad​dressed.  Still Pending at PMC#5

	4/4.2
	Ongoing task
	PC/SIR
	Coordination of the questionnaires to Sea Containers. At PMC#5 Actively in hand, but not finished.

	4/4.4
	Asap
	CH/SEA
	Delivery of an “Incident report”. Done, but not distributed. After PMC#5 SEA will check the status and revert to the consortium.

	4/5.3
	Asap
	GG/NTUA
	Confirmation of attendance in the IMDC conference, May 2003. At PMC#5 UNEW had submitted an Abstract, which RB will forward to DJ. AD will then check the procedure in Annex II and revert to UNEW. 

	5/7.2
	Sophia Antipolis Meeting
	AD/DMI
	Investigate Midterm Review Performance and Documentation Requirements

	5/7.3
	Nantes Meeting
	AD/DMI
	Revision of progress report format
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