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1. General

Date: 2004-02-04 at 0800 hrs

Location: Travel Inn, Glasgow

	Participants

	Initials
	Name of  Partner PMC members or permanently appointed deputies
	Company

	AD
	Aage Damsgaard
	FORCE

	DJ
	Ditlev Jørgensen
	FORCE, minutes

	JCA
	Jean-Claude Astrugue
	BV

	AR
	Andrea Raffetti
	DAP by proxy

	JJJ
	Jørgen Juncker Jensen
	DTU

	MCoop
	Martyn Cooper
	ABS

	AF
	Achille Fulfaro
	FIN

	DK
	Dimitris Konovessis
	SSRC (proxy issued earlier)

	AG
	Andreas Gronarz
	VBD

	MG
	Marilyne Guevel 
	METTLE (proxy issued earlier)

	RB
	Richard Birmingham
	UNEW


	Participants

	Initials
	Name
	Company

	SD
	Severine Delautre
	BV

	MC
	Michele Cereghino
	FIN

	FK
	Fuat Kara
	SSRC

	FG
	Fabrice Ghozlan
	SIREHNA

	JMG
	Jonathan McGregor
	UNEW

	MC
	Matthew Collette
	UNEW

	MEL
	Mario Esposito Lavina
	CETENA


Distribution to:

All PMC members.

Apologies for Absence:

VTT, NTUA and SEA had in advance excused their participation. 

Other Comments:

Information received after the meeting with relevance to the items treated is written in Italics
1.1 Opening of the meeting

AD opened the meeting and checked the list of participants shown above, and noted the number of partners represented by their PMC members or appointed deputies to confirm that the consortium was able to make decisions. He then concluded, that 11 out of 15 partners had the voting right. 

1.2 Minutes from last meeting.

DJ noted that one comment to the minutes from the last PMC#10 meeting had been received and included in a revised set of minutes, which were circulated by email of the 12th January. The Consortium adopted this edition without further remarks.

2. Announcements

None

3. Status of pending issues from PMC#10

The chairman guided the consortium through the below list of outstanding items from the last PMC and the status of each item are given in bold letters.

	Reference PMC no./item no.
	Due date
	Responsible
	Action

	9/4.1.7
	Asap
	BV/UNEW
	Updated Parameter list to be circulated to the consortium for comments within a deadline of the 22nd September. Pending.

Will be done on the 14th November.

Done.

	10/6.2
	14th November
	BV
	Prepare a template for user guide for immediate distribution. Done.

	10/6.2
	14th November
	UNEW
	Parameter list to FIN for final classification check with a deadline of the 30th November. Done.

	10/6.2
	Week 47
	DAP
	Finalisation of cost model on Mechanical and Automation system. Done.

	10/6.2
	Week 47
	DAP
	Finalisation of cost model on fire equipment. Done.

	10/6.2
	30th November
	FIN
	FIN return parameter list to UNEW after final classification check. Done.

	10/6.2
	30th November
	FORCE, BV,

DAP, ABS,

VTT, SSRC,

VBD,

SIREHNA,

UNEW, NTUA
	Partners, who are responsible for models, will return their user guides to BV. Preliminary done, however some user guides need some adjustments.

	10/6.2
	30th November
	NTUA
	Finalisation of risk model on Noise and Vibration. Done.

	10/6.2
	30th November
	NTUA
	Finalisation of risk model on Indoor Climate. Done.

	10/6.2
	15th December
	ABS
	Ongoing elaboration of the cost model for superstructures. Done.

	10/6.2
	31st December
	UNEW
	Finish Implementation of user forms.

Done.

	10/6.2
	31st December
	FIN
	Finish check of Parameter values.  Still open as some adjustments need to be done.

	10/6.2
	31st December
	BV/UNEW,

WP6
	Clarification of models. Still open as some adjustments need to be done.



	Reference PMC no./item no.
	Due date
	Responsible
	Action

	10/6.2
	31st January
	BV/UNEW
	Work on the final model integration on risk and cost during the Dec03 and Jan04. Delivery of first version of the integrated tool. Done.

	10/6.2
	31st January
	FIN

METTLE

CET
	Subtask 6.1.1 

Identification of the necessary technical information and drawings to evaluate the parameters list (identification of the availability of the data). 

FIN/METTLE will prepare the input data for the baseline vessel. Done.


	10/6.2
	Ongoing from December until

31st January
	FIN

CET
	Subtask 6.1.2 Provide the requested technical reply with the experience of the designers for the final issue of each WP model. 

Fin will familiarize themselves with the models. Done.

	10/6.2
	15th December
	FIN

CET
	Subtask 6.1.3 Calibration and refinement of relevant parameters of each identified model with the aim to have an effective use in a real design framework. Still ongoing.

	10/6.2


	31st January
	FIN, BV

DAP, ABS,

SSRC,

SIREHNA,


	Subtask 6.2.1 Analysis of the data and of the feasible ranges of value supplied by the partners involved in WP5 and derived from each model, in a real HSC design framework. Still ongoing as FIN misses a few userguides. BV will collect and provide the necessary material.



4. Review of progress against plan

PPT-presentation from each WP leader to be presented stating the outstanding issues and a time schedule for the close up of the work package including information on necessary adjustments in work pace and effort in order to secure that the project will finish on time the 30th June 2004.

4.1.1 WP1 – DAP

The WP leader noted that the deliverable D134 is in the finishing state and will be finalised at the end of February, and confirmed that this late delivery will not affect the other WPs. Further it was mentioned that the user guide for the human factor had to adjusted, as it should provide more guidance on selection of parameter values and DAP/FIN will mitigate this discrepancy.

Under this heading FIN informed that they found the user guides for the cost model difficult to understand and that this especially applied to the Human Factor model and the ship availability model.  To these facts the chairman in general recommended, that FIN should notify BV immediately of any comments or discrepancies they found in any of the user guides.

4.1.2 WP2 – SIREHNA

The WP leader presented the status through a set of slides, highlighting what has been done since the last meeting, and concluded that the only outstanding work to be done in the WP was, that the deliverable 2.3.1 newly reviewed shall be printed and delivered and that the user guides forwarded shall be modified. 

4.1.3 WP3 - ABS

The WP leader apologized that the earlier delayed last deliverable 3.2.3 had still not been delivered due to an administrative error, but assured that the report will issued for review by mid February with no impact to other WPs.

ABS further informed that the earlier warned budget transfer of one manmonth from ABS to UNEW very soon will be verified by a signed agreement, which will be forwarded to FORCE for further process.

4.1.4 WP4 – SSRC

Finished.

4.1.5 WP5 – BV

The WP leader presented a set of slides, which revealed that the work was progressing according to the new schedule, and no serious problems with regard to the termination of the work in time were foreseen. The work on the integration and finishing of the first edition of the Project Tool as presented at the technical workshop held prior to the meeting had been very intense during January.

Under this heading FIN acknowledged the state of the tool and stated the following requirements to the tool in order that the further work to be done in WP6 would be allowed enough time to carry out the testing as anticipated in the technical annex:

· A frozen parameter list should exist by the 15th February;

· A user guide for the tool shall be worked out soon;

· FIN accepted to receive the draft Tool by the 11th February. This date was set on request from UNEW, who argued that a week’s time to debug and polish the tool, which was finished just prior to workshop, would improve the tool and make it easier for FIN to use.

The outstanding 3 deliverables D520, D531 and D532 were reported ready as software as seen, but not described in any reports yet as stated in the list of deliverables and not reviewed. The consortium found it inadequate to write specific reports as stated in the list and requested the coordinator to contact the project officer as to, whether the deliverables could be delivered to the EC as software on CD-Rom. 

BV confirmed that there were no financing problems.

4.1.6 WP6 – FIN

The WP leader showed a series of slides, which describe, what has been done since the last PMC and the plans for the remaining work on 6.1 and 6.2. The following concluding remarks after the workshop prior to the meeting were given:

· Our efforts were concentrated to the parameters analysis  and model evaluation;
· Some comments\questions raised and discussed during the Workshop;

· Good improvement has been done on the global vision of the tool;

In more detail:

· Despite some parameters are not considered in the FIN basic design procedures these will be considered as input data because relevant under the Safety point of view. WP6 will make appropriate assumptions when possible or use technical information from other WP partners; 
· The meaning of many parameters has been clarified. The still pending points will be treated within the middle of February by appropriate requests of information;
· The meaning of derived parameters has been discussed and clarified;
· A global vision of the tool has been given by WP5 in a proper manner. WP6 will analyse in detail the tool for solving the still pending major points: 
· Cost evaluation of some models (HF, Noise, Ship Availability);

· Relation among the models;

· Relation/integration between different parameters of models;

· Discrepancies if any between parameter list and tool input data;

· In the basic design analysis WP6 reference will be a selected SSC vessels. Many parameters not representative for the configuration of SSC vessel will not be considered in the first run of the tool.

Overall conclusion:

· WP6 will complete the model evaluation and take appropriate time to be confident with the tool and will review  the input data of the baseline vessel to run the simulation.
During the FIN presentation of Task 6.2 a discussion on the extent and importance of the sensitivity studies of individual parameters took place, and it was concluded, as the subject would be of consortium wide interest, that a one- day workshop on the topic would be justified. Hence the consortium decided to carry out this workshop just prior to the PMC#12 meeting scheduled in April, see section 8.  Furthermore FIN would probably need a series of bilateral meetings with the work packages and will keep the coordinator posted on the performance of such meetings.

Task 6.3 is expected to finish as planned in the month of May04. 

Review of costs incurred against costs budgetted

The coordinator had no specific comments to give, however in order to give a qualified guess on the cost consumed project wide to the project officer at the final event, the coordinator requested the partners to supply not later than the 20th May 2004 a cost summary covering the period from the project start until the 30th April 2004. The coordinator will issue a template. 

Furthermore the coordinator asked the consortium to pay attention to their possible needs for budget transfers especially within their own cost categories in order that to allow the coordinator to inform the EC of transfers in due course. Especially the Coordinator pointed to accounts where no funds have been allocated, in case the partners actually did have eligible costs to claim within these categories.

The coordinator will issue an actual indicative budget ‘as is’ for confirmation by the partners.

5. Coordination aspects

5.1 Status on eTIP. 
The exploitation manager presented on slides the eTIP as registered and mentioned, that the eTIP now is set up with one result in accordance with the agreement made with the EC after the last PMC meeting and that BV through Mr. Pierre Besse acts as contact person with all partners as owners. The coordinator and BV had agreed to propose to the consortium the title of the result to be:  ‘Integrated tool for safer and cost effective design of high speed craft’. The consortium approved to carry on with this title, and requested BV to initiate the description of the result before the next meeting. The coordinator will soon give the partners access to a log in on the eTIP. The partners shall then elaborate the description of their part of the result and their exploitation plans for the result.

5.2 Confirmation of the work plan for the remaining time of the project.

Based on the workshop held prior to the meeting the chairman concluded that the project would finish within the stipulated time by the end of June 2004 and thus follow the deadlines included in the action list section 10 of these minutes. 
The consortium adopted this conclusion. 

The Administrator mentioned under this heading his intention of issuing a template for the partners to use for their input to the final technical report, which shall be submitted by the coordinator to the EC by the end of August 2004.

In fact, WP 1 to 4 may finalize their input already now as their work is basically completed.

6. Any other business

6.1 Final Event 9-11th June

The coordinator reminded the consortium about the instructions given in emails of the 18th and 24th November, and noted that the following partners have not yet given their reply for participation: BV, FIN, SSRC, SIREHNA, METTLE, UNEW, SEA and CET and suggested that bookings were done soon. He also reminded partners to make their payments in time, i.e. not later than the 25th April 2004, in order to keep their bookings.

Furthermore the coordinator suggested that a detailed program for the presentation to be done for the Project Officer on the afternoon of the 9th June should be planned and confirmed at the Newcastle meeting, however as much final work would go on all through the month of May a complete rehearsal of the presentations would be needed. As the time available on AM of the 9th June onboard is limited to only maximum two hours, the coordinator  proposed, that the rehearsal took place on the 8th June at FORCE Technology, leaving a night and a morning for any adjustments needed. The consortium adopted this procedure. The presentations shall demonstrate the Tool and the individual models, but not the final deliverables, as it is expected, that work on these goes on continuously up to the meetings. 

6.2 Budget Transfers

The coordinator mentioned and that the EC pragmatic procedure for budget transfers implied emails for transfers within own budget categories and only formal signed agreements by the parties in case of budget transfers between partners. Furthermore the coordinator suggested that all transfers should be done before the 30th April 2004.

7. Next meetings.

With reference to the work plan confirmed under section 4.1.6 and 6.2 of these minutes, the consortium adjusted the dates of the scheduled meetings to be held during the remaining period of the project. Hence the schedule now looks as follows:

Workshops and PMC 12 to be held Tuesday through Thursday 20th - 22nd April 2004 in Newcastle hosted by UNEW; 

Rehearsal on the 8th June at DTU or FORCE Technology on presentations prepared for the final event; and 

The final event as arranged by DTU and FORCE in cooperation takes place at sea on a round trip cruise on the DFDS Seaways’ ferry from Copenhagen to Oslo on the 9th-11th June 2004 with participation of the EC Project Officer Peter Crawley on 9th – 10th June.

8. Closing of the meeting.

The Coordinator thanked SSRC for the very nice arrangement of the meeting. 

List of Actions

	Reference PMC no./item no.
	Due date
	Responsible
	Action

	10/6.2
	30th November
	FORCE,BV,

DAP,ABS,

VTT,SSRC,

VBD,SIREHNA,

UNEW,NTUA
	Partners, who are responsible for models, will return their user guides to BV. Preliminary done, however some user guides need some adjustments.

	10/6.2
	31st December
	FIN
	Finish check of Parameter values.  Still open as some adjustments need to be done.

	10/6.2
	31st December
	BV/UNEW-WP6
	Clarification of models. Still open as some adjustments need to be done.

	10/6.2
	15th December
	FIN

CET
	Subtask 6.1.3 Calibration and refinement of relevant parameters of each identified model with the aim to have an effective use in a real design framework. Still ongoing.

	10/6.2
	29th February
	FIN / CET
	Subtask 6.1.4 Rough use of the integrated procedure/scheme model identified. 



	10/6.2
	29th February
	FIN

CET
	Subtask 6.1.5 First and rough assessment of the safety results through the use of the tool.

Relevant work and finalisation

	10/6.2
	29th February
	FIN

CET
	Subtask 6.1.6 Final baseline ship safety results through the use of the risk tool and identification of the critical parameters. 

Relevant work and finalisation 

	10/6.2
	31st January
	FIN,BV

DAP,ABS,

SSRC,

SIREHNA,


	Subtask 6.2.1 Analysis of the data and of the feasible ranges of value supplied by the partners involved in WP5 and derived from each model, in a real HSC design framework. Still ongoing as FIN misses a few userguides. BV will collect and provide the necessary material.


	10/6.2
	Ongoing February until

30th April
	FIN

METTLE
	Subtask 6.2.2 Design Evaluation of the effective parameters that can be varied maintaining an adequate safety level of the baseline vessel. Deadline changed.

	10/6.2
	Ongoing February until

30th April
	FIN,METTLE

DAP,SIREHNA,

ABS, SSRC,

UNEW, BV
	Subtask 6.2.3 Identification of the main interdependencies among all the parameters and the SEF's in order to evaluate the impact at the whole design level. Deadline changed.

	10/6.2
	Ongoing 

March until

31st May
	FIN,BV,UNEW
	Subtask 6.2.4 Use of the provided risk/cost methodology integrated in the tool to optimise the HSC design.

	Reference PMC no./item no.
	Due date
	Responsible
	Action

	10/6.2
	Ongoing 

May until

31st May
	FIN,METTLE

DAP,ABS, BV

SSRC, CET,

SIREHNA,


	Subtask 6.2.5 Effective use of the identified and most promising SEFs from a cost-effectiveness point of view.

	10/6.2
	Ongoing May until 31st
	WP6
	Task 6.3 Comparison of Results

	11/4.1.5
	11th February
	BV
	Draft tool to be delivered to FIN

	11/4.1.5
	Asap
	FORCE
	Request gto EC that D520, D531 and D532 to be delivered as CD-Rom

	11/5
	Before PMC#12
	FORCE
	Issue template for Cost Summary up to 30th april 2004

	11/5
	Asap
	FORCE
	Issue Actual Indicative Consortium wide Budget for confirmation.

	11/6.1
	Asap
	FORCE
	Partner access to eTIP

	11/6.2
	Asap
	FORCE
	Issue of template for input to Final Technical Report

	11/7.1
	Soon
	BV, FIN, SSRC, SIREHNA, METTLE, UNEW, SEA and CET
	Final Event bookings



S@S
ID S100.00.01.022.011
2004-02-11


