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S@S
Safety at Speed

PMC#11 Meeting

SSRC, Glasgow, UK

3rd-4th February 2004

Prel. Agenda

Participants:

	Participants

	Initials
	Name of Partner PMC members or permanently appointed deputies
	Company

	AD
	Aage Damsgaard
	FORCE

	DJ
	Ditlev Jørgensen
	FORCE, minutes

	JCA
	Jean-Claude Astrugue
	BV

	MP
	Mauro Pedrali
	DAP

	JJJ
	Jørgen Juncker Jensen
	DTU

	MCoop
	Martyn Cooper
	ABS

	AR
	Antti Rantanen
	VTT

	AF
	Achille Fulfaro
	FIN

	DK
	Dimitris Konovessis
	SSRC (proxy issued earlier)

	AG
	Andreas Gronarz
	VBD

	FG
	Fabrice Gozlan
	SIREHNA

	MG
	Marilyne Guevel 
	METTLE (proxy issued earlier)

	RB
	Richard Birmingham
	UNEW

	GK
	George Katsaounis
	NTUA (proxy issued earlier)

	CH
	Chris Hill
	SEA

	CC
	Carlo Camisetti
	CETENA


	Participants

	Initials
	Name
	Company

	SD
	Severine Delautre
	BV

	EN
	Elisabetta Noce
	DAP

	RB
	Ana Esteves
	UNEW

	JMG
	Jonathan McGregor
	UNEW

	MC
	Matthew Collette
	UNEW

	MEL
	Mario Esposito Lavina
	CETENA


Note: Only the PMC members or their deputies as earlier appointed in case these persons represent the partner has the voting right, unless other participants bring a separate proxy for this meeting. None participating partners may give a proxy to the coordinator or another partner to vote on their behalf. In case proxies are not given such partners will have to accept decisions taken at the PMC meetings. None PMC members are welcome to sit in during the meeting without voting right.

	
	PMC#11 meeting starts after workshop on the 3rd and not later than 4th Feb 09:00 hrs


	

	
	1. Confirmation of the revised minutes of PMC#10 held in London


	

	
	2. Announcements.


	

	
	3. Status of pending issues having due dates before this meeting

See the relevant part of appendix 1 to the agenda


	

	
	4. Review of progress against plan

4.1  PPT-presentation from each WP leader to be presented stating the outstanding issues and a time schedule for the close up of the work package including information on necessary adjustments in work pace and effort in order to secure that the project will finish on time the 30th June 2004.

4.1.1 WP1

4.1.2 WP2

4.1.3 WP3

4.1.4 WP4

4.1.5 WP5 

4.1.6 WP6 


	

	
	5. Review of costs incurred against costs budgeted


	

	
	6. Coordination aspects

6.1 Status on eTIP.

6.2 Confirmation of workplan for the rest of the duration of the project.

 
	

	
	7. Any other business

7.1 Final Event 9-11th June


	

	
	8.  Next meeting
	

	
	
	

	4th Feb at 14:30 hrs
	PMC meeting ends
	


Appendix 1 to the agenda of PMC#11 – List of outstanding items. 

	Reference PMC no./item no.
	Due date
	Responsible
	Action

	9/4.1.7
	Asap
	BV/UNEW
	Updated Parameter list to be circulated to the consortium for comments within a deadline of the 22nd September. Pending.

Will be done on the 14th November

	10/6.2
	14th November
	BV
	Prepare a template for user guide for immediate distribution.

	10/6.2
	14th November
	UNEW
	Parameter list to FIN for final classification check with a deadline of the 30th November.

	10/6.2
	Week 47
	DAP
	Finalisation of cost model on Mechanical and Automation system

	10/6.2
	Week 47
	DAP
	Finalisation of cost model on fire equipment

	10/6.2
	30th November
	FIN
	FIN return parameter list to UNEW after final classification check

	10/6.2
	30th November
	FORCE, BV,

DAP, ABS,

VTT, SSRC,

VBD,

SIREHNA,

UNEW, NTUA
	Partners, who are responsible for models, will return their user guides to BV

	10/6.2
	30th November
	NTUA
	Finalisation of cost model on Noise and Vibration

	10/6.2
	30th November
	NTUA
	Finalisation of cost model on Indoor Climate

	10/6.2
	15th December
	ABS
	Ongoing elaboration of the cost model for superstructures

	10/6.2
	31st December
	UNEW
	Finish Implementation of user forms

	10/6.2
	31st December
	FIN
	Finish check of Parameter values

	10/6.2
	31st December
	BV/UNEW,

WP6
	Clarification of models

	10/6.2
	31st January
	BV/UNEW
	Work on the final model integration on risk and cost during the Dec03 and Jan04. Delivery of first version of the integrated tool.

	10/6.2
	31st January
	FIN

METTLE

CET
	Subtask 6.1.1 

Identification of the necessary technical information and drawings to evaluate the parameters list (identification of the availability of the data). 

FIN/METTLE will prepare the input data for the baseline vessel.



	Reference PMC no./item no.
	Due date
	Responsible
	Action

	10/6.2
	Ongoing from December until

31st January
	FIN

CET
	Subtask 6.1.2 Provide the requested technical reply with the experience of the designers for the final issue of each WP model. 

Fin will familiarize themselves with the models.

	10/6.2
	15th December
	FIN

CET
	Subtask 6.1.3 Calibration and refinement of relevant parameters of each identified model with the aim to have an effective use in a real design framework.

	10/6.2
	29th February
	FIN / CET
	Subtask 6.1.4 Rough use of the integrated procedure/scheme model identified.



	10/6.2
	29th February
	FIN

CET
	Subtask 6.1.5 First and rough assessment of the safety results through the use of the tool.

Relevant work and finalisation

	10/6.2
	29th February
	FIN

CET
	Subtask 6.1.6 Final baseline ship safety results through the use of the risk tool and identification of the critical parameters. 

Relevant work and finalisation 

	10/6.2


	31st January
	FIN, BV

DAP, ABS,

SSRC,

SIREHNA,


	Subtask 6.2.1 Analysis of the data and of the feasible ranges of value supplied by the partners involved in WP5 and derived from each model, in a real HSC design framework. 


	10/6.2
	Ongoing February until

31st March
	FIN

METTLE
	Subtask 6.2.2 Design Evaluation of the effective parameters that can be varied maintaining an adequate safety level of the baseline vessel

	10/6.2
	Ongoing February until

31st March
	FIN, METTLE

DAP, SIREHNA,

ABS, SSRC,

UNEW, BV
	Subtask 6.2.3 Identification of the main interdependencies among all the parameters and the SEF's in order to evaluate the impact at the whole design level

	10/6.2
	Ongoing 

March until

31st May
	FIN,BV,UNEW
	Subtask 6.2.4 Use of the provided risk/cost methodology to be integrated in the tool to optimise the HSC design

	10/6.2
	Ongoing 

May until

31st May
	FIN, METTLE

DAP, ABS, BV

SSRC, CET,

SIREHNA,


	Subtask 6.2.5 Effective use of the identified and most promising SEFs from a cost-effectiveness point of view 

	10/6.2
	Ongoing May until 31st
	WP6
	Task 6.3 Comparison of Results
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