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1. General

Date: 2003-09-05 at 0900 hrs

Location: Fincantieri, Genoa

	Participants

	Initials
	Name of Partner PMC members or appointed deputies 
	Company

	AD
	Aage Damsgaard
	Force Technology

	DJ
	Ditlev Jørgensen
	Force Technology, minutes

	CV
	Claudia Vivaldi
	BV

	MP
	Mauro Pedrali
	DAP

	ASO
	Anders Smærup Olsen
	DTU

	MCoop
	Martyn Cooper
	ABS

	LG
	Luigi Grossi (Partly)
	FIN

	AF
	Achille Fulfaro
	FIN

	FK
	Fuat Kara
	SSRC

	PC
	Philippe Corrignan
	SIREHNA

	AE
	Ana Esteves
	UNEW

	GK
	George Katsaounis 
	NTUA

	CH
	Chris Hill
	SEA


	Participants

	Initials
	Name
	Partner participants

	JSJ
	Jeppe Skovbakke Juhl
	Force Technology

	SD
	Severine Delautre
	BV

	FG
	Fabrice Ghozlan
	SIREHNA

	JMG
	Jonathan McGregor
	UNEW

	MC
	Matthew Collette
	UNEW

	MEL
	Mario Esposito Lavina
	CETENA


Distribution to:

All PMC members.

Apologies for Absence:

VBD, VTT and METTLE had in advance excused their participation. 

Other Comments:

Information received after the meeting with relevance to the items treated and modifications due to comments from the partners are written in Italics.
1.1 Opening of the meeting

AD opened the meeting and gave AF as the host the floor for giving a short presentation of FINCANTIERI. After this presentation the chairman checked the list of participants shown above, and noted the number of partners represented by their PMC members or appointed deputies to confirm that the consortium was able to make decisions. He then concluded, that 11 out of 15 partners had the voting right. 

1.2 Minutes from last meeting.

As there was no comments to the minutes from the last PMC#8 meeting, these were regarded as approved.

2. Announcements

SEA announced that they have withdrawn from the Ireland route and sold the vessel on the service, but confirmed that they still run 4 fast ferries on other routes. 

3. Status of pending issues from PMC#8

The chairman guided the consortium through the below list of outstanding items from the last PMC and the status of each item are given in bold letters.

	Reference PMC no./item no.
	Due date
	Responsible
	Action

	7/6.2
	Asap
	FORCE
	METTLE and FIN had comments to their cost statements for the 1st year, which needed clarification of answers to the EC. It remains for METTLE to answer, and DJ will confirm with FIN, whether their answer shall be further clarified, before the answer is forwarded to the EC. 

METTLE answer is clear. It remains for FIN to submit by fax an overhead calculation to FORCE. VBD has freely answered their comments on separation of personnel cost in a labour and an overhead part. SEA will do the same after the meeting. FORCE will consolidate the answers and forward them to the EC.  

The FIN issue is still open, SEA has forwarded a statement on the 11th July to the Co-ordinator.

FIN will soon after the meeting issue an explanatory letter to the EC.



	8/6.2
	Mid June
	FORCE
	Email on reminder of 2nd Cost statement and WPAR, Done by email of the 13th June 

	8/4.1
	TBA
	DAP
	Call workshop to finalize deliverable 1.3.4,

Done, the workshop was held in Genoa on the 4th July

	8/4.4
	ASAP
	FORCE
	Contact SSRC concerning supply of simple models from WP 4. Done 10th June

	8/4.5
	ASAP
	BV/UNEW
	Change of workshop/PMC venues.

Done 10th June


4. Review of progress against plan

4.1 PPT-presentation from each WP leader to be presented.

All six WP leaders presented a set of slides illustrating the status of their respective WPs and the coordinator has after the meeting placed these presentations on the Website. Section 4.1.1 through 4.1.6 hence only reflect the result of the discussions, which took place under each heading.

4.1.1 WP1 – DAP

The WP leader confirmed that the three Deliverables D131, D132 and D133 have been sent to the reviewers and are expected to be finished for delivery to the EC by the 30th of September. The tools from these three Sub-Tasks, which shall be contained in the final WP 1 tool are delayed, but the Excel sheets will all be ready by the 30th of September, which then imply a delay of the deliverable D134 until 31st of October.  The tool T132 suffers from collection of input data. A meeting is scheduled for the 2nd-3rd October at FORCE Technology on the subject of integrating D131, D132 and D133 in the final controllability model. 

The WP leader mentioned, that there is a good cooperation among the WP partners.

4.1.2 WP2 – SIREHNA

The WP leader described what had been done since the last PMC meeting, and advised that Task 2.3 is now delayed, but hoped that the outstanding issues including establishing of the models, which were not all in place, could be clarified and finished by the end of October ready for further integration in WP5.  The outstanding issues are described on six ppt pictures, which may be seen on the web-site. The two deliverables are equally delayed but currently under review and the final versions will be ready for the final review by the 31st October. A simplified broaching model will be prepared based on IMO regulations validated by SSRC.

4.1.3 WP3 - ABS

MC mentioned that the deliverables 3.2.1, 3.2.2 and 3.2.3 are now under review and expected finished by the end of September. All models for this task being the:

· Overall  Collapse Model, 
· Utimate Strength Model,

· 2D Modelling,

· Rules Program,

· Fatigue Model

have been completed. The deliverable 3.3.0 is under review and expected finished by the end of September. The two results being the Risk/Cost Model and the Design Tool Alpha Test Version are completed. 

MC listed up the next steps as follows:

Finalise Review of Outstanding Deliverables,
Co-ordination with WP5 to continue,

Update Design Handbook,

Provide WP6 with all Necessary Design Tools,

Provide WP6 with Back up Support,

Review WP6 Feedback.
The work performed satisfies the WP5 requirements.
4.1.4 WP4 - SSRC

The WP leader mentioned that the only outstanding deliverable 4.3.0 was under review, and that the deliverable was expected to be finished for delivery to the EC by the 1st October according to the milestone date. The WP was aiming at production of two models. DAP has finished the one on containment of fire. Some uncertainty remained regarding the delivery on a model for containment of damage to be integrated in the project tool. This should be clarified by SSRC.  

4.1.5 WP5 – BV

Before starting this section the Chairman stressed, that it is the responsibility of WP1-4 to construct and deliver the individual models and supporting documents and procedures to WP5 for integration in accordance with the Technical Annex.

The WP leader noted that some progress had been made since the last meeting, but that it was now clear after the performance of the two-day workshop, that the work on the final integrated Risk/Cost model will be delayed.

WP5 sought and gained agreement from the PMC, that for tool to be produced, WP5 needs material other than the deliverables specified in the Technical annex. See also section 4.1.7.

The second deliverable in task 5.1 is expected to be finished on time by the end of September, but the remaining two: 5.2.0 and 5.3.1 will be delayed by until 3 months after the date for the receipt of the last model produced and delivered to WP5 from WP1-4. If the deadlines mentioned in sections 4.1.1-4.1.4 above were maintained this would mean that the tools to be tested by WP6 would earliest be available by January 2004 leaving only 5 months time for WP6 to carry out their work. The WP leader requested the WP 1-4 to do their utmost to finish the models earliest possible.

On request of the co-ordinator prior to this meeting the WP5 had produced a table called ‘Model status’ shown in Appendix 1 to these minutes.

SD mentioned that the most urgent steps to be taken from now on were:

· The parameter list to be completed

· Formulas to be agreed and

· Workable models to be provided from all WP’s. 

4.1.6 WP6 – FIN

The WP leader stated that the WP suffers from delays of the tools to be created. Task 6.1 had started, but the Task leader METTLE would have to confirm a new completion date. Task 6.2, ‘The enhanced design’ and Task 6.3, ‘The comparison of results’ could not be started until the integrated models were developed and finished by WP5. This fact was discovered and then decided upon at a WP6 meeting held on the 2nd September prior to the workshop. Taking into account the statements referred to in section 4.1.5, the WP leader concluded that the project may not be finished by the end of June 2004, as FIN design department might not be able to compress their schedule for work on the testing procedure to less than half the planned period of time. 

4.1.7 Comments from the Co-ordinator

AD concluded regrettably that the fears launched at the last PMC meeting and buried at that time now seem to have materialised. The project is now in a great danger of being delayed. Hence AD asked WP5+6 to revise their storyboards and timetables in such a way, that the revision shows, what is needed if the project shall finish on time. Consequently, the Commission shall not yet be advised about a possible delay. He further asked WP5 on the 8th September to issue an updated template for WP 1-4 to complete with a two-week deadline of the 22nd September for the consortium to respond. The list shall refer to:

· Parameter definition

· Link to Basic Event

· Formulae for the calculation of derived parameters

4.2 Status on deliverables

The chairman concluded, that some of the remaining deliverables would unfortunately be delayed. 

5. Review of costs incurred against costs budgetted

The coordinator had no comments to give for the time being, as FIN, UNEW and NTUA had not submitted their cost statement prior to the PMC meeting, but mentioned that according to the data submitted by the partners on ‘Effort spent’, about 91% of the budgeted manmonths for the first two years had been consumed.

6. Coordination aspects

6.1 2nd year Progress Report and 2nd Cost Statement

The chairman noted that the WP leaders had submitted their respective WPARs in time for the further reporting in the consolidated annual report, but some partners had not until this meeting submitted their cost statement. He then warned the consortium, that if the statements were not in the hands of FORCE by the 12th September the consolidated cost statement would be forwarded to the EC without these statements, implying that the reimbursement of the statement would be postponed one year. 

6.2 Project Results to be published in the Technological Implementation Plan (eTIP)

The Administrator referred to his email of the 29th August requesting input to the list of results and the request of list of contact persons, however due to lack of time at the meeting the consortium decided only to deal with the original list of contact persons, which were circulated to the partners. The administrator will circulate a new request for corrections to both items and the consortium will finalise the lists at the next PMC meeting. The chairman urged the Partners to take the eTIP seriously as this a contractual deliverable.

6.3 Feed-Back from WP6 workshop prior to the meeting 

See section 4. 
7. Any other business

ABS requested the consortium to accept, that 1MM of work is transferred from ABS to UNEW within WP6. The consortium accepted the request, and ABS will forward a formal letter to the co-ordinator, who will inform the EC. 

8. Next meetings.

The consortium confirmed to have the next meeting on the 13th and 14th November in London as scheduled hosted by ABS and SEA. ABS advised that they would reserve meeting rooms for WP meetings in the days prior to the meetings in case some partners would find such WP meetings necessary.

9. Closing of the meeting.

The Coordinator thanked FIN for the very nice arrangement of the meeting. 

List of Actions

	Reference PMC no./item no.
	Due date
	Responsible
	Action

	7/6.2
	Asap
	FORCE
	METTLE and FIN had comments to their cost statements for the 1st year, which needed clarification of answers to the EC. It remains for METTLE to answer, and DJ will confirm with FIN, whether their answer shall be further clarified, before the answer is forwarded to the EC. 

METTLE answer is clear. It remains for FIN to submit by fax an overhead calculation to FORCE. VBD has freely answered their comments on separation of personnel cost in a labour and an overhead part. SEA will do the same after the meeting. FORCE will consolidate the answers and forward them to the EC.  

The FIN issue is still open, SEA has forwarded a statement on the 11th July to the Co-ordinator. 

FIN will soon after the meeting issue an explanatory letter to the EC.



	9/4.1.4
	Asap
	SSRC
	SSRC shall clarify the uncertainty regarding the delivery of a model for containment of damage to be integrated in the project tool.

	9/4.1.7
	Asap
	BV
	Storyboard for WP5 to be updated and submitted electronically to the co-ordinator.

	9/4.1.7
	Asap
	FIN
	Storyboard for WP6 to be updated and submitted electronically to the co-ordinator.

	9/4.1.7
	Asap
	BV/UNEW
	Updated Parameter list to be circulated to the consortium for comments within a deadline of the 22nd September.


Appendix 1

Model status

	WP
	Model
	Risk Status
	Cost Status
	Required actions
	Short comings

	WP1
	Human factor
	1
	1
	Minor corrections (Ci, range of values, link with WP2)
	Sensitivity?

	
	Manoeuvring
	1
	
	D0, link between d0 and other parameters
	

	
	Mechanical/automational
	2
	2
	Sort out Ref values
	At the moment not numerical

	
	Powering
	
	1
	
	

	WP2
	Basic seakeeping availability
	
	1
	Stabiliser
	

	
	Basic seakeeping MSI/MII
	5/3
	
	Stabiliser, global comfort index, link with WP1
	Implementation of excel model (library problem)

	
	Vibration
	5/3
	
	
	

	
	Noise
	5/3
	
	
	

	
	Indoor climate
	5/3
	
	
	

	
	Broaching
	3/4
	3/4
	
	Not a predictive model

	WP3
	Global structure
	1
	1
	Superstructure?
	No automatic link with excel

	
	Local structure
	1
	1
	
	

	
	Fatigue
	1
	1
	
	

	
	Classification society spreadsheet
	5
	
	Highlight parameters
	

	WP4
	Containment of damage
	3/4
	3/4
	
	Not a predictive model

	
	Containment of fire
	2
	2
	
	Severity ?


Status:

1
Integrateable/will be integrated
2
Probably integrateable/ will be integrated
3
Possibly integrateable/ may be integrated
4
Not integrateable/will not be integrated
5
Stand-alone
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