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1. General

Date: 2002-01-31 to 2002-02-01

Location: Genoa

	Participants

	Initials
	Name
	Partner

	ADS
	Anders Sommer
	DMI

	JCA
	Jean Claude Astrugue
	BV

	AC
	Anne Cognet
	BV

	MP
	Mauro Pedrali
	DAP

	ELN
	Elisabetta Noce
	DAP

	JJJ
	Jorgen Juncher Jensen 
	DTU

	MC
	Martyn Cooper
	ABS

	AR
	Antti Rantanen
	VTT

	AF
	Achille Fulfaro
	FIN

	DK
	Dimitris Konovessis 
	SSRC

	FK
	Fuat Kara
	SSRC

	AG
	Andreas Gronarz
	VBD

	PC
	Philippe Corrignan
	SIREHNA

	BC
	Brice Carnicer
	METTLE

	RB
	Richard Birmingham
	UNEW

	JMG
	Jonathan McGregor
	UNEW

	AE
	Ana Esteves
	UNEW

	MC
	Matthew Collette
	UNEW

	GG
	Gregory Grigoropoulos
	NTUA

	CH
	Chris Hill
	SEA

	MEL
	Mario Esposito Lavina 
	CETENA

	PDE
	Pietro degli Esposti
	CETENA


Distribution to:

All S@S partners.

Apologies for absence:

AD could not attend due to illness.

FZ attended the PMC meeting only.

Other comments:

MC arrived at noon on the 31st.

AF participated in the PMC and parts of the technical meeting only.

2. Introduction

MP introduced and informed that no presentation will be given from FIN. MP also informed that he wanted to spend about 15 min in sharing his ideas for the next steps with the rest of the S@S team, and proposed to do this just before the WP meetings.

3. Project overview

Presentation of the ideas, thoughts and initial schedule for the next steps in the WP´s were given from each WP leader.

3.1 WP 1 – DAP

MP introduced his ideas and the schedule for the T1.2. Reference is also made to the Technical Note Task 1.2 prepared by MP. The technical note is found on the S@S web with reference Id.: S101_12_03_062_001.doc

MP´s ideas of how he was going to carry out the T1.2 were presented in the PP presentation. The presentation from MP is found on the S@S web with reference id.: Task1_2.ppt
PC asked whether we have to look at the probability of being in a bad situation, or do we assume that the vessel is in a bad situation? How do we react to this problem?

RB commented that we will need to evaluate all the risks in order to have an effective tool. Confidence regarding the input (i.e. the probabilities) shall be built into the tool (see presentation on confidence Confidence.ppt from RB). I.e. which factors are based on the research work we have carried out, which are waiting for further information or which are purely a guess. As a basis we can use default values, e.g. based on worst-case scenarios. We have to be aware about the scope of the project, and decide which parts are not within the scope.

3.2 WP 2

PC presented status of first deliverable, and informed that the final D210 will be issued in week 6 (issued on 2002.02.04).

Schedule and ideas for WP2 was presented. The presentation is found on the S@S web, reference id: WP2_status_310102.ppt

PC informed that:

· Input/output parameters have been established and distributed to WP2 partners.
· Assessment of numerical methods for HSC seakeeping is in progress.
· Methodologies in WP2 will be based on numerical calculations, which makes this an important task.
PC noted the importance of making the information/DATA for the SSC available to all partners. PC also noted that they are interested in existing experimental and numerical data on the vessel (SSC3). Please inform.

3.3 WP 4

Schedule and ideas for WP2 was presented by DK. The presentation is found on the S@S web, reference id: WP4_Genoa.ppt

DK informed that the ideas needed to be discussed further during the WP meetings, and that the WP were going to rely on the approach presented by MP, with respect to the effect of human factors.

3.4 WP 5

Schedule and ideas for WP2 was presented by JCA. The presentation is found on the S@S web, reference id: WP5_The_Next_Steps.ppt

JCA/RB furthermore gave the following information:

· Each WP needs to identify parameters that impact on failure modes and pass them to WP 5.
· Greater detailed cause/consequence data need to be developed.

· UNEW and BV are currently investigating software to be used in the core of the tool.
· BV has compiled the project wide fault/event tree.

Furthermore RB informed that the FMECA methodology has to be used in each WP in order to develop the fault/event tree further. Each WP needs to work independently from the other WP´s, with the aim of getting a more detailed FMECA tree. The tree doesn’t need to be developed to an extreme level, but has to be more detailed than was achieved during the Newcastle meeting. If we use the same methodology as in Newcastle, we are able to limit the risks of doing the same things or going in different directions (calling the same things by different names etc.). We need to produce the master list in order to identify parameters that might impact or induce cost and risks (safety).

MP proposed to distribute the list that DMI and DAP produced. However, it is important that the list is seen as a common starting point, and not the master list. MP agreed and will produce that list together with DMI.

3.5 General thoughts of the next steps in S@S by MP

MP presented some thoughts regarding the next steps. The presentation is found on the S@S web, id.: wp1.ppt

RB commented that the functional model is crucial in the project. From the functional analysis the FMECA shall be developed. We have to agree which parameters we can vary. Basically you are able to change only two things in the model:

1. Change the probability of the nodes (relatively simply).

2. Change the shape of the model (very complicated).

RB´s preference is to allow only changes in the probability, as it is very complicated to change the shape of the model. One way to overcome this could be by having a number of different “trees” which fits to the functionality. The output is the risk (probability*consequence) and the (through-life) costs given a number of parameters.

The parameters shall be chosen from a “brain storm” list of parameters that we think may be relevant. From this list we shall decide whether the parameters shall be included or not in the final model.

The final tool will consist of a screen with boxes in which you can vary the numbers (probabilities) of which you have knowledge. Default values can be used providing you have no knowledge about the parameter. It is important to note that we do not necessarily need to stick to regulations, but try to explore the rooms of solutions.

3.6 WP 3

The presentation from MC is available on the S@S web, id.: WP3_Next_Activity.ppt

3.7 WP meetings in parallel individually

During the afternoon, WP meetings were held in parallel.

3.8 WP 5 – additional information

RB presented what WP5 will need for the next steps:

· What are the things that influence on probability and cost. I.e. a list of parameters that influences risk and cost.

· Detailed fault- and event-trees developed from the Newcastle information. Needed in two months time. UNEW are going to develop the Master Tree for the next workshop about 4 months away.

A workshop in the middle of May 2002 was proposed. This means that the Fault-tree shall be provided to UNEW 2002.04.01 at the latest. WP5 asked the partners to do the following before this workshop:

· Think about procedures that enable the designer to calculate the effect of the parameter-change.

· Think about how to establish the probabilities.

· Think about how to establish the consequences (especially WP4).

· Think about which parameters that will change the structure of the tree.

· Note that safety means loss-of life (preservation of life) – not environment.

· Initial thoughts about cost to be done by UNEW, and afterwards discussed by the partners.

AG asked if there existed a sample for the fault- and event tree? RB: replied no, and asked the partners to provide their best shot by 2002.04.01. UNEW will rearrange this into the Master tree.

Day 2

 RB gave a presentation regarding the quality of data. Presentation is found on the web, id.: Confidence.ppt

The WP meetings continued afterwards.

3.9 Summing up

During the sum-up session, each WP leader presented their conclusions and ideas for the next steps, based on the MP meetings. These presentations are found on the web, with the following id´s.:

	WP Leader
	Id.

	DAP
	wp1_end-of-meeting.ppt

	SIREHNA
	WP2_conclusions_310102.ppt

PC presented the preliminary fault tree for WP2 in terms of a block diagram. UNEW is to inform WP2 if the preliminary diagram is not sufficient.

	ABS
	WP3_Next_Activity.ppt (previous presentation with revisions)

	SSRC
	WP4_Genoa.ppt (previous presentation with revisions)


RB then presented draft schedule for the workshop in Paris in May. The schedule is found on the web, id.: Workshop2Plan-May15to17.ppt

4. Any other business

4.1 Hotel bills from Newcastle

AE informed that some partners have had problems with their bills from the Vermont Hotel after the Newcastle workshop. Partners were asked to contact Ana, who will take appropriate action on this issue.
Next meeting

Reference is made to section 4.1.

4.2 End of meeting

MP closed the meeting.

5. List of Actions

	Reference
	Due date
	Responsible
	Action

	3.4
	2002-02-08
	MP/DAP
	Preliminary identification of parameters that impact on failure modes and pass them to WP 5.

	3.4
	2002-02-15
	DK/SSRC
	Parameters concerning dynamic capsize to be provided to SIREHNA.

	3.4
	2002-02-18
	PC/SIREHNA
	Provide updated list of preliminary parameters that impact on failure modes and pass them to WP 5.

	3.4
	2002-02-08
	MC/ABS
	Preliminary identification of parameters that impact on failure modes and pass them to WP 5.

	3.4
	2002-02-08
	DK/SSRC
	Preliminary identification of parameters that impact on failure modes and pass them to WP 5.

	3.4
	2002-02-08
	MP/DAP

THK/ADS/DMI
	Distribution of list of parameters produced by DMI and DAP (for the D1.1.0).

	3.8
	2002.04.01
	MP/DAP
	Fault-tree shall be provided to UNEW. 

	3.8
	2002.04.01
	PC/SIREHNA
	Fault-tree shall be provided to UNEW.

	3.8
	2002.04.01
	MC/ABS
	Fault-tree shall be provided to UNEW.

	3.8
	2002.04.01
	DK/SSRC
	Fault-tree shall be provided to UNEW.
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