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S@S

Safety at Speed

Project technical Workshop
Knossos Royal Village, Heraklion, Crete, Greece

22 - 23 October 2001

Agenda

Participants:

	ESP
	Erik Styhr Petersen
	DMI

	ADS
	Anders Sommer
	DMI

	JCA
	Jean Claude Astrugue
	BV

	FZ
	Franco Zuccarelli
	DAP

	MP
	Mauro Pedrali
	DAP

	SK
	Seppo Kivimaa
	VTT

	AF
	Achille Fulfaro
	FIN

	DV
	Dracos Vassalos
	SSRC

	AG
	Andreas Gronarz
	VBD

	PC
	Philippe Corrignan
	SIREHNA

	BC
	Brice Carnicer
	METTLE

	RB
	Richard Birmingham
	UNEW

	JMG
	Jonathan McGregor
	UNEW

	AE
	Ana Esteves
	UNEW

	MAC
	Mathew Collette
	UNEW

	GG
	Gregory Grigoropoulos
	NTUA

	PDE
	Pietro Degli Esposti
	CETENA


Note: The above is believed correct at the time of writing. Partners are expected to report corrections to the above ASAP.

	
	Monday 22 October 2001
	

	09:00
	Welcome and opening of the meeting. Presentation of Agenda.
	AD, DMI

	
	
	

	
	Update on the status of Storyboards (plenum)
	

	09:15
	WP1: Presentation of revised storyboard
	MP, DAP

	09:50
	WP3: Presentation of revised storyboard
	MC, ABS

	10:25
	Coffee break/refreshments
	

	
	
	

	
	Update on the status of Storyboards continued
	

	10:40
	WP4: Presentation of revised storyboard
	DV, SSRC

	11:15
	WP5: Presentation of revised storyboard
	JCA, BV

	11:50
	WP6: Presentation of revised storyboard
	AF, FIN 

	12:30
	Lunch
	

	
	
	

	
	Consecutive WP meetings (separate WP meetings)
	

	13:30
	WP1 meeting.
	MP, DAP responsible for organizing. All WP1 participants will attend.

	
	
	

	14.30
	WP2: Presentation of revised storyboard (plenum)
	PC, SIREHNA

	
	
	

	15:00
	WP2 meeting.
	PC, SIREHNA responsible for organizing. All WP2 participants will attend.

	
	
	

	16:00
	Coffee break/refreshments
	

	
	
	

	
	WP meetings continued
	

	16:15
	WP3 meeting.
	MC, ABS responsible for organizing. All WP3 participants will attend.

	
	
	

	17:00
	WP4 meeting.
	DV, SSRC responsible for organizing. All WP4 participants will attend.

	
	
	

	18:00
	Evening free
	


	
	Tuesday 23 October 2001:
	

	
	WP meetings continued
	

	09:00
	WP5 meeting.
	JCA, BV responsible for organizing. All WP5 participants will attend.

	
	
	

	09:45
	WP6 meeting.
	AF, FIN responsible for organizing. All WP6 participants will attend.

	
	
	

	10:30
	Coffee break/refreshments
	

	
	
	

	10:45
	Coordination between WP's (plenum)

- Updating of Ghant Chart
	AD, DMI and WP leaders. All participants will attend.

	
	
	

	13:00
	Lunch
	


Note: by 13:00 o’clock on Tuesday the 23rd of October 2001, it is expected that all storyboards are ready for final approval at the PMC meeting.

S@S

Safety at Speed

PMC#2 Meeting

Knossos Royal Village, Heraklion, Crete, Greece

23 October 2001

Agenda
Participants:

	ESP
	Erik Styhr Petersen
	DMI

	JCA
	Jean Claude Astrugue
	BV

	FZ
	Franco Zuccarelli
	DAP

	SK
	Seppo Kivimaa
	VTT

	AF
	Achille Fulfaro
	FIN

	DV
	Dracos Vassalos
	SSRC

	AG
	Andreas Gronarz
	VBD

	PC
	Philippe Corrignan
	SIREHNA

	BC
	Brice Carnicer
	METTLE

	RB
	Richard Birmingham
	UNEW

	GG
	Gregory Grigoropoulos
	NTUA

	PDE
	Pietro Degli Esposti
	CETENA


Note: The above is believed correct at the time of writing. Partners are expected to report corrections to the above ASAP.
	14:00
	PMC #2 meeting starts
	

	
	1. Confirmation of the minutes of the previous meeting
	

	
	2. Announcements
	

	
	3. Status of pending issues

· Approval of storyboards

· Acknowledgement of 1st revision of Project Handbook

· PQI
	

	
	4. Review of progress against plan

- Review of costs incurred against costs budgeted

- Coordination aspects
	

	
	5. Next meeting
	

	
	
	

	15:45
	PMC meeting ends/is adjourned in case there are any uncovered agenda items.
	


S@S

Safety at Speed

Project Kick-Off Meeting, Technical Session

Knossos Royal Village, Heraklion, Crete, Greece

23 October 2001

Agenda

Participants:

	CV
	Claudia Vivalda
	EC

	ESP
	Erik Styhr Petersen
	DMI

	ADS
	Anders Sommer
	DMI

	JCA
	Jean Claude Astrugue
	BV

	FZ
	Franco Zuccarelli
	DAP

	MP
	Mauro Pedrali
	DAP

	SK
	Seppo Kivimaa
	VTT

	AF
	Achille Fulfaro
	FIN

	DV
	Dracos Vassalos
	SSRC

	AG
	Andreas Gronarz
	VBD

	PC
	Philippe Corrignan
	SIREHNA

	BC
	Brice Carnicer
	METTLE

	RB
	Richard Birmingham
	UNEW

	JMG
	Jonathan McGregor
	UNEW

	AE
	Ana Esteves
	UNEW

	MAC
	Mathew Collette
	UNEW

	GG
	Gregory Grigoropoulos
	NTUA

	PDE
	Pietro Degli Esposti
	CETENA


Note: The above is believed correct at the time of writing. Partners are expected to report corrections to the above ASAP.
	16:00
	Start of Kick-off meeting, Technical Session.
	AD, DMI

	
	
	

	
	Project Overview
	

	16:00
	Presentation of work developed in WP1.
	MP, DAP

	16:05
	WP1: Presentation of detailed plans for the workpackage, including schedule for tasks development and deliverables. WPL is responsible for preparation of relevant PowerPoint presentation.
	MP, DAP

	
	
	

	16:20
	Presentation of work developed in WP2.
	PC, SIREHNA

	16:25
	WP2: Presentation of detailed plans for the workpackage, including schedule for tasks development and deliverables. WPL is responsible for preparation of relevant PowerPoint presentation.
	PC, SIREHNA

	
	
	

	16:40
	Presentation of work developed in WP3.
	MC, ABS

	16:45
	WP3: Presentation of detailed plans for the workpackage, including schedule for tasks development and deliverables. WPL is responsible for preparation of relevant PowerPoint presentation.
	MC, ABS

	
	
	

	17:00
	Presentation of work developed in WP4.
	DV, SSRC

	17:05
	WP4: Presentation of detailed plans for the workpackage, including schedule for tasks development and deliverables. WPL is responsible for preparation of relevant PowerPoint presentation.
	DV, SSRC

	
	
	

	17:20
	Presentation of work developed in WP5.
	JCA, BV

	17:25
	WP5: Presentation of detailed plans for the workpackage, including schedule for tasks development and deliverables. WPL is responsible for preparation of relevant PowerPoint presentation.
	JCA, BV

	
	
	

	17:40
	Presentation of work developed in WP6.
	AF, FIN 

	17:45
	WP6: Presentation of detailed plans for the workpackage, including schedule for tasks development and deliverables. WPL is responsible for preparation of relevant PowerPoint presentation.
	AF, FIN 

	
	
	

	18:00
	Ressources
	AD, DMI

	
	
	

	18:15
	Exploitation
	ESP, DMI

	
	
	

	18:30
	Discussion
	All participants

	
	
	

	18:45
	Time for any contingency
	AD, DMI

	
	
	

	19:00
	End of Kick-off meeting, technical session.

End of Heraklion meeting.
	AD DMI

	
	
	

	19:30
	Dinner
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